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Startup City was a co-creation event. By 
taking part participants acknowledged that 
the solutions and proposals could be used 
by Dublin City Council and our partners to 
support startups in the city. The results of the 
event are being published under the Creative 
Commons Share Alike License.
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How can Dublin effectively 
encourage, support and 
create opportunities for 
the city’s startups and 
entrepreneurs?

How can the city systems and 
resources be used to develop 
new business ideas? 

By sharing our experiences 
and skills can we quickly 
design initiatives that will 
make a real difference? 



5STARTUP CITY

WHAT?

Startup City was a co-creation event where 
participants from various sectors and backgrounds 
worked collaboratively and intensively to generate 
viable responses to eight disparate challenges 
facing those who wish to start a business in 
Dublin. At the culmination of the event the 
participants presented their concepts to a panel 
chaired by the Dublin City Manager. The event 
was organised by The Studio (DCC), Dublin City 
Enterprise Board (DCEB) and the Digital Hub in 
partnership with The Institute without Boundaries 
(IwB) Toronto.

WHEN & WHERE?

Startup City took place in the Digital Hub over 
three days from the 3rd until the 5th of July 2013.

WHY NOW?

Irish enterprise support in Dublin is changing. 
Dublin City Council, like other local authorities, 
now has a new role in this area. The City Council 
will be working more closely with the, soon to 
be established, Local Enterprise Offices (LEO) 
and the Digital Hub as well as other enterprise 
agencies and organisations. This is a new topic 
for DCC and we welcomed the opportunity to 
collectively examine how best we could use city 
resources and assets to make a real difference to 
the early years of local businesses.

WHO

Over eighty participants, speakers, advisors and 
the panel members brought a range of expertise 
to the event. We were lucky to have the generous 
participation of twenty small companies as well 
as representatives from enterprise agencies 
and boards, DCC, Irish and Canadian academic 
faculty and students, city business and trade 
organisations

Startup City - A Summary

HOW?

“Startup City” used a unique co-creation process 
sometimes called a charrette. This is an intensive, 
collaborative experience that brings together all 
relevant parties to develop innovative solutions to 
complex issues. IWB has developed expertise in the 
use of this methodology.

In developing ideas during the course of the 
charrette, teams were asked to find ways that the 
city can realistically contribute to the success of start 
ups, identify new options to make Dublin the easiest 
place to create a startup and develop ways to trial or 
prototype the concepts and service improvements.

AND NOW

This document is a summary of all the proposals 
and includes feedback and commitments from the 
city and its partners.
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Partners

THE STUDIO, DUBLIN CITY COUNCIL 
www.dublincity.ie

Dublin City Council is the municipal authority for the City of Dublin. 
It employs 5,600 staff and provides over 500 services to Dublin 
City and the wider Dublin region. These services include, planning, 
housing, roads, water, culture, recreational and emergency services. 
In 2013, it had a combined budget of €811.6 million. The City Council 
will be taking an increasing role in enterprise with the establishment 
of the Local Enterprise Offices and a closer working relationship with 
the Digital Hub.

The Studio is an innovation team operating within Dublin City 
Council. The unit is a multidisciplinary team that works with 
customers, staff and partners to improve the quality of our services. 
We do this by bringing people together to test new ideas and 
prototype new ways of working.

INSTITUTE WITHOUT BOUNDARIES
www.institutewithoutboundaries.com

The Institute without Boundaries at George Brown College is  
a Toronto-based studio that works towards collaborative design 
action and seeks to achieve social, ecological and economic 
innovation. Founded in 2002, the Institute consists of a post-
graduate program that teaches interdisciplinary design strategy  
to professionals from diverse backgrounds, a research division  
that develops projects around curriculum projects, and a commercial 
division that delivers professional design consultation based on 
Institute methods. In 2009 we began the City Systems Project, a 
holistic approach to understanding both the tangible  
and intangible systems that make up a city.

http://www.dublincity.ie/YourCouncil/AbouttheCouncil/CouncilDepartments/Thestudio/TheStudio/Pages/TheStudio.aspx
http://www.institutewithoutboundaries.com/
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DUBLIN CITY ENTERPRISE BOARD
www.dceb.ie

Dublin City Enterprise Board is a State Agency established in 1993 
by the Department of Jobs, Enterprise & Innovation. It supports 
the creation and promotion of an enterprise culture, promotion 
of the knowledge economy, start-up businesses and micro-
enterprise development (up to 10 employees) in the Dublin City 
area. It strengthens the sustainability of local economies to provide 
employment within their own communities. The main services 
available from the DCEB include: financial assistance support for 
eligible businesses; start your own business courses; business 
mentoring; business training modules; management development 
programmes; various business support networks including one 
for startups; Women in Business; Food Businesses and PLATO 
programme for developing businesses. 

THE DIGITAL HUB
www.thedigitalhub.com

The Digital Hub is a cluster of digital content and technology 
enterprises, located on a campus of 7 buildings in the heart of the 
Liberties area of Dublin City. The Digital Hub fosters innovation, 
technological development and creativity in a supportive, 
entrepreneurial environment. Resident digital media and 
technology businesses enjoy excellent infrastructure and support, 
as well as ample opportunities for collaboration, networking and 
knowledge-sharing. The Digital Hub is managed by the Digital Hub 
Development Agency, which is the state agency set up in 2003 by 
the Irish government. It is the job of the Digital Hub Development 
Agency to run The Digital Hub and to roll out its enterprise and 
social development strategy.

http://www.dceb.ie/
http://www.thedigitalhub.com/


8

A co-creation event to redesign city 
supports for enterprise
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Photos courtesy of Michelle Hotchin
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Participants

Over 80 people worked in total in the various teams 
over the 2 ½ day event. 

Participants were split up into 8 teams comprising 
a mix of staff from Dublin City Council, the Institute 
without Boundaries, the Enterprise Boards, and 
various entrepreneurs, startups, and representatives 
from small businesses and other interested parties. 
Each team was assisted by a facilitator and a 
visualiser.

1-3 expert advisors were also available to assist 
each team for an hour each day.

PARTICIPANTS NUMBER %

Startups / Businesses 19 23.4

Dublin City Council Staff 20 24.7

Institute without Boundaries 10 12.3

City Enterprise Board Staff 7 8.6

Enterprise Bodies 11 13.5

Digital Hub Reps 2 2.4

Other Parties 13 16
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Themes & Analysis

PROPOSED IDEAS

The proposals made by the various teams 
during Startup City have been analysed and 
prioritised by staff from Dublin City Council, 
Dublin City Enterprise Board and the Digital 
Hub. The ideas are detailed below and 
followed by a feasibility analysis that includes 
the following metrics: 

Financing plan: whether there is funding 
available or needs to be generated, whether 
public or private funding is needed and 
whether the total cost of implementing the idea 
would be high or low.

Process simplicity: aspects such as the 
number of stakeholders that need to be 
consulted, the number of system components 
and the technical constraints to implement the 
idea.

System adoption: how disruptive the change 
would be to the system.

Implementation rate: the length of time needed 
to implement the idea (short/medium/long 
term).

Readiness: how complete or incomplete the 
idea is and how quickly can a project be 
started.
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For the feasibility analysis we adapted a tool 
developed by our partners in the Institute 
without Boundaries.

DCC FEEDBACK

Feedback from Dublin City Council 
on proposed ideas is highlighted 
with a blue line

DCEB FEEDBACK

Feedback from the Dublin City 
Enterprise Board on proposed 
ideas is highlighted with a red 
line
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Enhancing Dublin’s Startup 
Ecosystem.

CHALLENGE

Dublin has had a lot of success in generating a diversity 
of entrepreneurial activities. Many public and private 
organisations support and contribute to their early stage 
development. While successful companies emerge, 
could these tacit and implicit supports be more effective? 
From London to Tel Aviv, other cities are competing with 
Dublin as locations for young companies. What must 
Dublin do differently to better support and encourage a 
thriving mix of start-ups and small businesses, and the 
needs of the hundreds of small scale manufacturers-food 
producers, furniture and craft makers, printers, jewellers, 
light engineering business, etc? How can the city assist in 
establishing these creative quarters? 

The City Council is one of many potential contributors to 
this ecosystem. Through its policies and practises, it can 
influence what business set up, where they locate, and their 
day to day operational experiences etc. The City has a range 
of resources, assets and skills. The City Council is now 
directly supporting the new Local Enterprise Offices (LEO) 
and has a greater role with the Digital Hub. 

What additional contributions could the City make, so 
that Dublin becomes the best place in the world to start a 
business?
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TEAM

Facilitator: Pauline Riordan DCC, The Studio
Visualiser: Sylvia Richmond IwB
Advisers: Ali Grehan DCC, City Architect
  Joanne Hession QED Training

Participants: Robert Hughes DCC, Office of the Economy & International Relations
  Ruth Flynn Digital Hub
  Anne Linane DCC, Libraries
  Evanne Kilmurray Inner City Enterprise
  Liam Barry DCEB
  Caoimhe Smyth Primal Food
  Cillian McDonald DCC, Planning

Photo courtesy of Michelle Hotchin
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FINAL PRESENTATION
View online

http://www.slideshare.net/DCCStudio/group-1-ecosystem-final-presentation
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INTRODUCTION

This theme explored what Dublin could do to 
enhance an enterprise ecosystem supporting a mix 
of startups and small businesses. There are a large 
number of support agencies, training programmes, 
networks, funding options available, etc. for 
businesses in Dublin, but it is not always apparent 
which agency an entrepreneur should approach 
to access support. It is clear that some excellent 
services are provided city wide; the key is to 
simplify and communicate what is already available 
to the entrepreneur and allow them to focus on 
establishing and growing a successful business. 

The enterprise support environment in Ireland 
is changing with the establishment of the Local 
Enterprise Offices to replace the County and City 
Enterprise Boards. There is now an opportunity 
for the relevant agencies to redesign business 
support processes and to create a fluid system that 
will make accessing services easier. This team 
proposed a new business platform to take on the 
role of communication and coordination between the 
various business support agencies. ‘Start Dublin’ 
aims to provide both a seamless experience for 
the user and better use of resources by leveraging 
existing city assets.

PROPOSAL

This group proposed three ideas:

1. ‘Start Dublin’ platform

An online ‘Start Dublin’ platform is proposed to 
address the need for a one stop service that is 
designed around user needs. The Start Dublin 
website would provide simple, relevant and multi-
lingual information to point the way to the most 
appropriate supports for all types of enterprise at 
every stage of the business development process. 
A fully integrated social media service would allow 
entrepreneurs to engage with the LEO and each 
other and to reach outside Dublin to homes and 
offices globally. It is proposed to use online tools 
to achieve cost savings with training videos and 
mentoring sessions via webinar and Skype by 
both Start Dublin mentors and presentations by 
entrepreneurs themselves. 

In addition to an online service, an offline or face-
to-face service would be provided. A centrally 
located headquarters with an on-street location and 
open door policy could allow people to drop by and 
discuss their business with a member of staff. There 
is an opportunity to tap into existing city resources 
by using city libraries to expand Start Dublin’s eco-
system to a network of one-stop shops throughout 
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the city. Dublin City Libraries have staff that are 
already trained in information dissemination and 
they have the potential to become local business 
information hubs for the promotion of entrepreneurial 
spirit within communities.

FEASIBILITY

This idea would require information mapping 
exercise and the development of a technical 
solution. A lot of information and supports are 
delivered by national providers and there is a 
need to divide both streams so as not to duplicate 
resources and efforts.

Financing plan: 1/5 – It is estimated that staffing 
and translation services will be required to run the 
online platform. Development costs also need to 
be factored in.

Process simplicity: 1/5 – A scoping exercise 
would be required. The idea builds on existing 
supports but the team would need to assess the 
IT skills required to run an online platform, the 
enterprise training for library staff required and 
any other additional issues.

System adoption: 2/5 –The website for Startup 
advice and information, including “6” leading 
providers, would build on existing information 
from Business Directory already published by 
DCEB & DCC websites.

Implementation rate: 2/5 – Medium term.

Readiness: 1/5 – IT training will required as well 
as training for library staff.



19STARTUP CITY

2. Network Building

The Start Dublin website would include a calendar 
of upcoming events and networking opportunities 
throughout the year, bringing together information 
from various agencies. Events for each stage of 
an entrepreneur’s business development would be 
organised. These could include ‘Idea Generation’ 
and ‘I Failed Workshops’ to de-stigmatise business 
failure and impart lessons about common mistakes 
that budding entrepreneurs could avoid. A ‘Band 
Aid’ mentoring service could be provided focusing 
on emergency mentoring service for entrepreneurs 
who are losing direction or may require help building 
a viable business model. As starting a business 
can be a lonely process, regular ‘Networking Cafes’ 
could be organised to bring together like minded 
individuals to support each other.
 
To develop business-to-business support networks, 
a ‘Start Dublin Clubcard’ could be proposed 
allowing entrepreneurs to trade services, products 
or mentoring services through a point based 
barter exchange system. Entrepreneurs could 
avail of training in return for future mentoring if 
their business is successful, creating a network of 
mentors and mentees at different stages of business 
development.

FEASIBILITY

Financing plan: 1/5 – The proposal would require 
staff time to manage and organise the events and 
networking opportunities. It is not clear how the 
‘Start Dublin’ clubcard would be financed. Loyalty 
card might be overtaken by other technologies.

Process simplicity: 2/5 – The events and 
networking would be relatively simple to organise, 
however the clubcard may be more complicated 
to manage. More detail on this would be required.

System adoption: 4/5 – The events and 
networking would be relatively simple to adopt, 
by building on existing networks.
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DCEB FEEDBACK

There are a number of mentoring systems and 
supports but they may need to be communicated 
on a wider basis. For example, a mentoring 
service for entrepreneurs already exists.

The new LEO will continue to manage 
networking and build on DCEB current 
successful networks. There is also a need 
to recognise and promote other established 
networks and networking events; Dublin 
chamber, SFA, ISME, local business 
associations, tech networks, etc.

DCEB FEEDBACK

The platform would be managed by the new LEO 
and targeted at startups & micro-enterprises. It 
could also promote events of local partners. On 
creation of the platform a steering group led by 
the LEO could be established and include key 
agencies and library information services. 

Implementation rate: 3/5 – The events and 
networking could be built in the short term, 
however the club card would be more medium 
term.
Readiness: 3/5 – The events and networking 
could be developed and be communicated 
immediately, whereas the clubcard would require 
more study to ascertain how it would work or if 
there would be sufficient interest in it.
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3. 2014 Year of Enterprise

The imminent establishment of the Dublin LEO will 
integrate business supports with Dublin City Council 
for the first time. This new LEO will bring together 
the skills and resources of the local authorities, 
Enterprise Boards, the Digital Hub and Enterprise 
Ireland. There is a timely opportunity for these 
agencies to work together to explore how Dublin’s 
enterprise support systems might be redesigned to 
better serve the customer and to share resources. 
This is a theme shared by the current Lord Mayor to 
promote Dublin as a centre for business.

It is proposed to designate 2014 as ‘Year of 
Enterprise’ for Dublin, which would see the roll-out of 
the different layers of the Start Dublin platform. The 
year would start in January with the launch of the 
Start Dublin website, new central headquarters and 
the city libraries as local business information hubs. 
There would be a series of events throughout the 
year designed to offer support to the entrepreneur 
at each stage of their journey, culminating in a 
proposed ‘Start Dublin Innovation Festival’, which 
would build on Dublin City Council’s existing 
‘Innovation Dublin’ initiative. Start Dublin could play 
a central role in coordinating and communicating this 
innovative project.

FEASIBILITY

Financing plan: 1/5 – Partners would need to 
dedicate staff time and resources to manage a 
series of events during the year in addition to the 
online platform. 

Process simplicity: 2/5 – Coordination and 
management would be required with other 
agencies and startups and SMEs.

System adoption: 2/5 – The proposal could be 
undertaken relatively easily by the LEO and the 
libraries allowing a realistic timeframe.

Implementation rate: 3/5 – It could be achievable 
in the medium term (e.g. if it is to be launched in 
January 2015).

Readiness: 1/5 – There would be insufficient time 
to get the proposal ready for January 2014.
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DCEB FEEDBACK

2014 would be too soon to plan this series of 
events but should be considered for 2015. Once 
the LEO is established this will be reviewed.
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Photo courtesy of Michelle Hotchin
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Purchasing Power.

CHALLENGE

Dublin City Council, other public sector bodies, semi-
state agencies, utility companies,      etc. spend significant 
amounts annually on purchasing goods and services. 
Together with the purchasing power of the many 
multinationals established in the Dublin region, there is a 
large market for small businesses and startups to tap into, 
through selling and potentially using these companies or 
organisations as references if exporting.

However, many suppliers of these goods and services 
complain that it is difficult for them to compete in this space 
as existing procurement processes and procedures in effect 
discourage small businesses and startups from applying 
successfully. Conversely, internal purchasers also complain 
that existing corporate practices make it difficult for them to 
select small recently established agile companies even when 
the goods or services offered are competitively priced.
Irish public bodies have to operate within European and Irish 
procurement laws. Within those constraints is there potential 
for public bodies and small companies to develop more 
mutually beneficial supplier/purchaser relationships? What 
areas could be targeted? How can the procurement process 
be simplified? How could the city test these solutions and set 
an example for others? 
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TEAM

Facilitator: Deirdre Ni Raghallaigh DCC, The Studio
Visualiser: Apostolo Zeno IwB
Advisers: Joan Mulvihill IIA
  Anne Lannon DCC, Procurement Section

Participants: Aisling Doyle DCEB
  Paul Byrne Optophonic
  Jason Roe ParkYa
  Ron Immink Small Business Can
  Dr. Zvi Weinstein Town Planner
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FINAL PRESENTATION
View online

http://www.slideshare.net/DCCStudio/purchasing-power-24831852
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INTRODUCTION

Procurement is essentially the acquisition of goods 
and services at the best possible cost to meet 
the needs of the purchaser in terms of quality and 
quantity.

This team investigated ways in which SMEs could 
be included more in tenders for goods and services 
that are issued by public bodies. Current reform to 
procurement regulations (e.g. grouping large tenders 
together across local authorities or other public 
sector bodies to achieve efficiencies and discounts 
through bulk purchasing) means that SMEs may 
find it even more difficult to sell to public bodies, 
and additionally, that public bodies may find it more 
difficult to source goods and services from small 
companies. Obstacles which inhibit SMEs from 
participating in public tenders include:

1. The time and cost associated with preparing 
tenders (approx €4500 - €5000). Note that this 
same cost is also borne by the public body 
spending time in preparing and assessing the 
tender.

2. Inability to get a foot in the door: due to 
unfamiliarity with new companies, public bodies 
may continually seek quotes from the same 
suppliers for goods and services.

3. Public bodies may be unaware of the new goods 
and services that SMEs have to offer.

4. The standard conditions that public bodies 
include in tenders, e.g. insurance, public liability, 
requirements regarding finances and experience 
etc.

PROPOSAL

The team essentially proposed 3 ideas. These 
included more flexible use of existing procurement 
provisions, increasing the communication (or 
‘dialogue’) between the different parties involved 
in procurement, and recommendations on how 
small firms could come together to improve their 
opportunities to win public contracts.

1. Utilising Existing Procurement 
Practice/ More Flexible Options

Changes to procurement practice could include 
measures to ensure a more level playing field for 
companies pitching for tenders, i.e:

a) Breaking down some larger tender sums into 
smaller packages of under €20,000 so that SMEs 
may qualify to be included in the tender and that 
several firms now undertake the work rather than a 
single large supplier.

b) Imposing less onerous conditions and 
qualification criteria, e.g. is the level of experience 
and / or insurance cover really necessary?

c) Looking for more open solutions: public bodies 
could tender out for innovative solutions to issues 
/ challenges, rather than deciding how the issue / 
challenge is to be addressed.

FEASIBILITY
 

Financing plan: 3/5 – Staff time would be required 
to research the feasibility of the above but little 
additional training required. 
 
Process simplicity: 3/5 – Legal advice would 
have to be sought to ensure that the proposed 
solutions are workable and compliant.

System adoption: 4/5 – More research and 
consultation is required prior to adopting such a 
system.

Implementation rate: 3/5 – The proposals could 
take a long time to develop.

Readiness: 2/5 – Further research is required.

 R
ea

di
ne

ss

  Financing Plan

System
 A

doption

Im
plem

entation Rate     P
rocess S

im

pli
cit

y



28

2. Improving Dialogue

To improve communication or ‘dialogue’, a 
networking event could be set up that could be 
run by the city and attended by SMEs, buyers, 
procurement sections, LEO, Digital Hub etc. The 
event would be a two-way process: it would allow 
public bodies to advertise what goods or services 
they will be procuring in the next year that SMEs 
could prepare for, and for SMEs to showcase goods 
and services for potential sale to public bodies. 
The public bodies could also provide information 
on purchasing plans for the years and feedback on 
overall tender responses. A key principle would be 
to build new relationships between the public bodies 
and Dublin’s small companies. The alternative is that 
DCC will lose contact with city suppliers and rate 
payers because of national procurement rules.

FEASIBILITY

Financing plan: 4/5 – Costs would mostly 
constitute staff time.

Process simplicity: 3/5 – The process could be 
relatively straightforward to undertake.

System adoption: 4/5 – The proposal could be 
easily adopted.

Implementation rate: 4/5 – Once agreement is 
reached with the various bodies considered, the 
system could be implemented in the medium 
term.

Readiness: 4/5 – In-house consultation and 
agreement would be required with the relevant 
procuring bodies, departments and divisions.
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DCC FEEDBACK

Dublin City Council’s Finance Department has 
considered this proposal and will investigate how 
to encourage greater small firm involvement, 
particularly in the lower thresholds under 
€12,500 (ex VAT) (one quote needed) and under 
€25,000 (ex VAT) (three quotes needed). This 
scale was considered crucial by small firms 
participating. Within the type of products and 
services procured by the City Council there is 
limited scope for competitive dialogue. At present 
small firms should consider registering on E-Hub 
(http://www.e-hub.com/pages/home.asp) and 
on etenders (www.etenders.gov.ie) which would 
allow them to get alerts when procurement 
opportunities arise across the public sector. 
The Central Procurement Unit is examining the 
potential of the Quick Quotes facility on etenders 
which should make it easier for small firms to 
quote and become aware of opportunities across 
the public sector.

In the interim the council’s Procurement 
Section is looking at improving the information 
published in the DCC website on procurement 
and the business linkages publications. The 
procurement section is commencing purchaser 
training for purchasers across the council 
and will incorporate the issue of appropriate 
qualifying criteria (insurances, turnover, years of 
experience) that can adversely impact on small 
firms. The City Council has already amended 
some of these criteria in recent procurements 
because of changing market circumstances. 
However it should be noted that the changes that 
the City Council can make are determined largely 
by sectoral, national and European frameworks 
and regulations.

DCEB FEEDBACK

In terms of software, there are a few precedents. 
DCEB uses an online purchasing tool, developed 
by a client company called SourceDogg.com 
and Cork City Council uses the Irish provider of 
procurement software Keelvar.
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DCC FEEDBACK

Dublin City Council procurement section 
participates in Inter Trade Ireland events twice/
three times a year where public bodies meet 
interested suppliers. This contributes to corporate 
awareness on new suppliers and products. At 
a recent event 140 links were made between 
potential suppliers and purchasers across the 
organisation. When the Local Enterprise Office 
is established it will consider with the Office 
of Economy & International Relations how an 
additional networking event would operate that 
would be most beneficial for all participants and 
that would not duplicate other such events. The 
Finance Department will consider how best to 
participate in the event when established.

DCC FEEDBACK

The City Council would welcome replies to 
tenders from consortia of SMEs and thinks that 
utilising existing trade association to support this 
would be a very positive move.

3. Recommendations for SMEs to 
collaborate to increase their chances of 
winning contracts

A ‘Procurement Network’ could be set up to facilitate 
SMEs to group together to pitch for a larger tender. 
An online middleware platform could be set up 
whereby SMEs could browse tender packages and 
express their interest and detail their skills, but could 
identify and seek partners for any skills shortfalls 
from within the SME community, within their trade 
associations, etc. or from other networks through 
‘liking’ messaging, etc. In addition to allowing small 
companies to pitch for larger tenders in the public 
sector, such a platform would facilitate capacity 
building and networking amongst them.

Recommendations for SMEs to qualify for tenders 
include basic requirements such as maintaining 
updated tax accounts and insurances, and 
nominating a person to upskill in bid preparation. 
Templates for responding to tenders could also be 
prepared and potentially shared between different 
SMEs to reduce the time and cost borne by them.
Other items to be considered include the tracking 
and publishing of purchasing data (to see how much 
a public body paid for goods or a service), setting 
up an innovation fund, and encouraging a minimum 
percentage of SMEs to participate in a tender rather 
than stipulating minimum percentages of contracts 
that should be awarded to SMEs.
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FEASIBILITY

Financing plan: 2/5 – It is unclear who should 
finance and manage this online platform.

Process simplicity: 2/5 – fees, insurances, 
responsibility etc., would have to be agreed with 
each of the SMEs if pooling together to pitch for a 
tender. This may prove cumbersome.

System adoption: 3/5 – The adoption rate 
would depend on the willingness of SMEs from 
various sectors to take part and the willingness 
of public bodies to procure to consortia of small 
companies.

Implementation rate: 4/5 – The platform may take 
a few months to set up. Managing the system 
would need to be further explored.

Readiness: 4/5 – Some consultation would 
be required amongst SMEs to make sure this 
proposal is viable.
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Prototyped in Dublin: Using 
the City to Test Products & 
Services.

CHALLENGE

Companies in Dublin are developing a wide range of 
applications, products and services for a worldwide market. 
Products as diverse as street furniture, intelligent sensors, 
low carbon lighting, green building technologies, play 
equipment, corporate applications or new city initiatives 
need real world testing. What if Dublin City Council and other 
public and private organisations in Dublin could facilitate 
prototyping for high potential products or services developed 
in this region, for later sale worldwide? What’s the best way 
for these companies to approach these organisations with 
their business ideas? What would need to be considered 
in evaluating proposals to prototype them? How can this 
process be open and transparent being mindful of the 
financial and staff constraints of these organisations? 
How would reference sites be provided and who would be 
responsible for monitoring these ideas and managing costs?
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INTRODUCTION

This team investigated how Dublin could become 
the ‘global city of choice’ to prototype new products 
and services. Key for a city in achieving this aim 
is transparency, public participation and open 
data. San Jose, Barcelona and the Philippines are 
examples where partnerships were forged between 
businesses, educational institutes and cities to 
create testbeds to launch products and services. 
Dublin has many advantages that would make it an 
ideal city for prototyping, including: a diverse and 
compact urban environment, a city with a strong 
enterprise culture, the European headquarters for 
some of the world’s largest IT multi-nationals, and 
a young multilingual workforce with a friendly social 
environment. Dublin’s unique strengths include its 
many state and semi-state properties and spaces, 
local expertise, open data and public wifi, and 
partnerships between academia, government and 
business such as the Creative Dublin Alliance.
The team’s goal was to leverage the existing 
resources in Dublin to support a thriving prototyping 
ecosystem.

PROPOSAL

This team proposed that a single agency or 
‘Prototype Dublin Office’ (part of ‘Innovation 
Dublin’?) be set up which could act as an interface 
and dynamo between entrepreneurs / industry 
and the city and its partners, to provide spaces, 
properties, training , mentoring, expertise, funding, 
etc. for the fast prototyping of ideas. The Office 
could be part of Dublin City Council and could 
coordinate information, gather data, support 
events, provide professional support and allocate 
resources to ideas being prototyped. It could also 
offer guidance on issues like health & safety, public 
procurement etc.

Entrepreneurs / industry would submit applications 
to the Prototype Dublin Office in a fast streamlined 
online process where ideas can be quickly 
uploaded, validated and assessed. Ideas developed 
to prototyping stage would be tested and evaluated 
and where successful showcased during the 
annual Innovation Dublin Festival, and a proposed 
prototyping website and prototyping festival, 
innovation awards, pop-up labs, design clinics etc.

The Office could also be used by the city to launch 
competitive callouts to industry and universities to 
propose solutions to specific urban challenges or 
opportunities, and could run monthly ‘Ideas Clinics’ 
with networking events and mentoring facilities to 
grow a prototype community in Dublin. The Office’s 
partners would include universities, think tanks, 
industry labs, professional associations.



35STARTUP CITY

Financing plan: 2/5 – The Prototype Dublin Office 
would require staff to run and manage – it is 
unclear how this would be funded and supported.

Process simplicity: 2/5 – The Office may be 
difficult to set up, and would require buy-in 
from large sections within Dublin City Council, 
universities, industry etc. The criteria for 
accepting ideas to be prototyped would have to 
be considered carefully.

It may difficult to calculate the resources required 
to support a prototype which raises the question 
of how much time and staff resources should a 
city council be expected or be allowed to provide.

Also, responsibility for monitoring the idea during 
prototyping stages and insurances would need to 
be agreed. Complex legal issues may need to be 
addressed.

System adoption: 3/5 – The structure of the 
Office would also need consideration - would 
staff be seconded to assist with ideas, and who 
should pay for this service? Who would approve 
staff time and financial resources for ideas?

Implementation rate: 2/5 – The Office could take 
a long time to set up: medium to long-term. More 
research would be required into how it would 
function, legal issues regarding state aid etc. It 
could be implemented as a prototype itself.

Readiness: 2/5 – The Office would require a lot 
more research before being set up.
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DCC FEEDBACK

DCC is interested in scoping this concept further. 
Staff with experience in prototyping and Smart 
City Project collaborators have been asked 
to assess this concept and report back to the 
management team within 3 months.
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Show Me the Money: Finding 
New Models of Funding & 
Financing for Startups.

CHALLENGE

There is a complex system of financial support and funding 
available for startup businesses dependent on trading 
status, sector, location etc. The range of grants and funding 
streams can be confusing due to differing eligibility criteria, 
terms and conditions etc. The systems can be slow to react 
to emerging sectors and market demands. There may be 
gaps and overlaps in funding streams. The range of funding 
support is inhibited by government policies (eg. perhaps not 
supporting certain sectors), and it is said has a “one size fits 
all” approach. Funding support is often said to be designed 
around the needs of the funders, as much as the needs of 
the early stage businesses. Given that financial resources are 
constrained in the short term, can existing funding be better 
aligned to address some of these priorities and gaps? Within 
current constraints how could Dublin develop additional 
sustainable funding models that would make a real difference 
to the early years of a company in Dublin? Are other cities 
using models that Dublin could explore?
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INTRODUCTION

This theme examined how Dublin could realign 
existing funding mechanisms and develop additional 
models where there are gaps that could make a 
real difference to the early years of a company in 
Dublin. The funding landscape today is generally 
derived from savings, borrowings, micro-financing, 
grants, venture capital, funds (like ICE fund), tax 
breaks etc, however the team explored future 
funding mechanisms which could potentially 
include corporate funds, securitization of assets, 
crowdfunding, peer review of other companies etc. It 
was agreed that it is difficult for start-ups to access 
funding, and funders generally tend to lean towards 
start-ups with comprehensive business plans in the 
areas of technology, tourism, manufacturing and 
infrastructure. These industries have a much wider 
array and variety of funding sources than artists, 
designers, craftsmen etc, due to their ability to scale 
and access international markets. Entrepreneurs 
may be apprehensive and confused about funding: 
they may be nervous (like the funders) due to the 
financial crisis and may not know how to navigate 
the funding system.

Three key areas emerged:
1. Lack of available funds
2. Confusion about how to access funding 

information
3. The need to better prepare entrepreneurs for 

starting and running a business

PROPOSAL

A significant Dublin Startup Fund could be set up 
as a partnership between Dublin City Council, Blue 
Chip Businesses, Banks, EU Funding Sources 
and Citizens etc., called the Dublin IDEA Fund 
(Innovating Developing Educating Accelerating). 
The new fund and programme would align with 
Dublin’s Economic Plan, deliver free and accessible 
mentoring to ensure the success of startups, 
enhance partnerships between the public and 
private sectors, and provide funding for startups. 
The fund would be accessible from a new online 
website and portal called ‘Support Dublin’ and 
would provide a one-stop shop for startups to 
easily access funding from the Dublin IDEA Fund 
in addition to being a gateway to accessing funding 
from other sources. It could be based on the award-
winning gov.uk website and supplemented by an 
app. for increased accessibility. LEO staff would also 
be available for face-to-face consultations to guide 
and explain the various funding options available.

The Dublin IDEA Fund would be financed from 
corporate social responsibility contributions and 
grants from organisations like Diageo, Facebook, 
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Google, banks etc. by leveraging the brand equity 
and integrity of Dublin City Council. It could also 
tap into sources from the EU (eg. Horizion Fund). 
Additional funding could also come from citizens 
through a crowdfunding platform co-hosted by 
Dublin City Council (similar to seedups.com). This 
funding model would engage Dubliners in supporting 
their local business community by investing small 
sums of money in businesses they want to support.

Features of the fund could include:
•	 €50 million Fund
• Feasibility Grants
• A low interest loan available in tiered increments 
• A quick funding cycle (6 application periods)

Criteria for Entry:
Applicants for the Dublin IDEA Fund would be 
obliged to participate in a Dublin Startup mentor 
program to be run by the new LEO together with 
industry members, some of whom may come from 
the organisations supporting the fund. Advice would 
be provided to assist startups develop business and 
feasibility plans and to help them apply for funding.

To qualify for entry, applicants must:
• Be a startup company (small company in the 

early years of development)
• Undertake mandatory mentoring (for a minimum 

of 12 sessions over a year)
• Have a scalable project
• Address a relevant market

Startups who participate in the program may be 
requested to provide mentoring to other startups 
once their business is successfully launched.

Benefits
The Dublin IDEA Fund would increase the number 
and quality of startups, employment, innovation and 
entrepreneurship in the city, attract new business 
and enhance Dublin’s reputation as a ‘Startup City’.
For Dublin City Council and the LEO, the fund 
would promote new collaborations, enhanced brand 
identity, promote government policy, increase rates 
revenue, etc.

For sponsors, investors, partners, the fund would 
provide a positive brand identity, a return on 
investment, new collaborations and an increased 
sense of goodwill and philanthropy in the business 
community.

For the entrepreneur, the fund would be easy to 
access, address gaps in the system and increase 
their success rate.

FEASIBILITY

Financing plan: 1/5 – A €50M fund would require 
significant commitment and resources from both 
the public and private sectors.

Process simplicity: 4/5 – Existing models could 
be used as templates.

System adoption: 4/5 – It would be administered 
independently.

Implementation rate: 2/5 – It could be set up 
within one year if finance is secured.

Readiness: 1/5 – A lot more research into this 
fund would be required and would require lengthy 
discussions.
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DCEB FEEDBACK

Finance is an issue for many Startups. The new 
LEO, with DCEB’s experience of being a provider 
of funding for 20 years, would lead on this idea. 
It would set up a steering group, and lead on 
development of a Dublin City Fund for Startups.

Local funding models already exist in Cavan 
and Dun Laoghaire and they can be researched 
and maybe serve as a model for Dublin. DCC 
has some experience from the Dublin City 
Enterprise Ulster Bank Support Fund January 
2011. Enterprise Ireland would need also to be 
consulted.

Micro Finance Ireland manages local fund already 
and perhaps could manage the new Dublin fund.
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Once Upon a Time in Dublin – 
Telling Our Startup Story.

CHALLENGE

Many entrepreneurs chose to locate in cities or regions where 
they feel the best supports or markets are available in order 
for their company to succeed. These cities or regions from 
across the globe are vying with each other to attract and 
retain high potential entrepreneurs. Silicon Valley, Cambridge 
Massachusetts, Tel Aviv, London, Chile and others are 
seen as particularly successful in communicating their 
respective offers. What is the story that Dublin would like to 
communicate and to whom? What more can Dublin do to 
compete with these cities or regions?
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INTRODUCTION

The team’s challenge was to determine the story 
Dublin wanted to communicate and to whom; a story 
that encourages its indigenous population to become 
entrepreneurs and to start up their own business. It 
should also sell Dublin as one of the most attractive 
cities in the world for foreign entrepreneurs to start 
and grow their own business. Dublin needs to be 
able to articulate its successes and strengths. This 
can be delivered with the development of a strong 
brand that is underpinned by a suite of actions that 
delivers on its promise.

The group identified some of the key attributes that 
make for a vibrant and successful start up eco-
system. While the city certainly has some strong 
assets there are many areas that require attention. 
The group felt that while Dublin could benefit from 
a stronger visible brand the key emphasis should 
be on the actual actions that are delivered on the 
ground. The city has to works towards a vision of 
making Dublin one of the best cities to start up in. 
To achieve this, a suite of priority actions need to 
be delivered to enhance the overall ecosystem 
experience. 

As a city, Dublin is attracting not only startups but 
international companies: “Ireland is ranked number 
1 to do business in Europe” (Forbes, 2011). It has 
many of the components of a successful start 
up ecosystem, for example it is home to 3 of the 
top 8 accelerators in Europe and a large base of 
multinational companies who have their European 
headquarters here. It is a business friendly city, that 
creates and attracts talented people and is an ideal 
location to access the EU and global market.

Research with startups revealed that Dublin has 
some great benefits, from the availability of tax 
incentives to the speed of setting up a company. 
However, while the city may be good in some 
areas, other areas were found to be lacking. The 
group identified a suite of priority actions that could 
address the gaps.

It was proposed that a brand for Dublin City would 
be a living and growing brand, but that additionally, it 
would be honest and realistic.

An ideal ecosystem for start ups was analysed 
consisting of 6 elements that would enhance 
Dublin’s brand: vibrancy; super-connectivity; talent; 
prototyping; cohesion of business support; and 
funding. It was felt that Dublin is already strong in 
the first 3 elements:
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1. Vibrancy

Dublin is a great place to live and work in. It is a 
cosmopolitan, international city with a small town 
feel; it is compact and walkable; people are friendly 
and there is a culture of openness; and it is famous 
for its energy and buzz.

2. Super-Connectivity

Because of Dublin’s size, and as the capital of a 
small country, it is easy to meet people and connect. 
The city’s extensive network of cafes and bars make 
it ideal for hangouts and meetups. Dublin is super 
connected at both a local and international level. 
One of our strengths is networking, another area 
of advantage is the global Irish diaspora and the 
opportunity to connect and use this extensive 
resource. Being the second most globalised 
country in the world and having most of the major 
global companies here (8 of the top 10 global ICT 
Corporations are located in Ireland according to IDA, 
2012) creates a multitude of opportunities for would 
be entrepreneurs and startups.

3. Talent

In Dublin there is access to a well educated 
workforce with a rich and diverse range of 
nationalities and linguistic skills: “Dublin is the 
city with the best Human Capital”, (Economist 
Intelligence Unit 2012). International companies 
cite the access to talent, both home-grown and 
international, as one of the key reasons why they 
have located in Dublin.

PROPOSAL

In addition to the 3 elements described: vibrancy, 
super-connectivity, and talent, it was deemed that 
the following additional 3 areas require improvement 
to fully develop Dublin’s Startup ecosystem:

4. Prototyping (also see Theme 2 for similar 
proposal and feedback)

Startups need to be able to test their solutions: 
while Dublin is an ideal size to do so, there 
needs to be better engagement and networking. 
Prototyping opportunities should be advertised. 
A City Prototyping Officer should be appointed 
who will have the ability to link ideas. It is also 
suggested that a prototyping competition would be 
held which addresses commercialisation and would 
demonstrate internationally that Dublin is a city of 
innovation.

The remaining 2 elements are explored as part of 
the team’s proposal.

5. Cohesion of Business Support (see also 
Theme 1 for similar idea and feedback)

Multiple agencies are involved in supporting new 
businesses and at times it may be confusing and 
difficult for startups to navigate their way through 
the system. As the Dublin City Enterprise Board is 
coming into the remit of Dublin City Council with a 
new Local Enterprise Office (LEO) being created, 
there is an opportunity to map and review all the 
existing supports available for startups across all 
sectors.

All agencies would need to agree and promote a 
single support structure. A single online portal could 
be developed and potentially managed by startups 
telling their story online through blogs and providing 
support through skills exchange.

FEASIBILITY

Financing plan: 4/5 – Existing staff and resources 
could be used to review and redesign existing 
support structures and identify gaps. Additional 
IT staff would be required to set up and manage 
the online portal and moderate blogs. See also 
Theme 1.

Process simplicity: 4/5 – A review of business 
supports is required; however any proposed 
redesign of existing services may take time and 
consultation. See also Theme 1.

System adoption: 2/5 – Agencies would have to 
agree to any redesigns of support. Additional 
IT skills would be required. LEO services are 
predetermined by Enterprise Ireland.

Implementation rate: 4/5 – A review of business 
supports could take a number of months to 
undertake.

READINESS: 2/5 – The number of bodies 
involved makes this a complex project.
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6. Cohesive Story

The group suggested a three- year strategy 
and selected a number of priority actions that if 
implemented could enhance the start up ecosystem 
and Dublin’s brand of being one of the best start up 
cities in the world. The starting point is focused on 
effective communication and ensuring that Dublin is 
telling its story today. 

The developing of a specific brand 
Communicating Dublin’s existing strengths, is the 
brand for the city in 2013, but this needs to be built 
upon to make Dublin the city of choice for startups 
by 2016. Success stories are already happening 
in Dublin and the city should showcase these now 
while working on opportunities for improvement and 
showcasing more in the future.

This could be delivered under the banner of the 
already established Innovation Dublin brand. 
There are many effective, low cost actions that can 
support the Dublin startup brand such as a coherent 
communication campaign through blogging, show 
case events, articles, etc.

A detailed programme for the 3 areas to be 
developed under the strategy is illustrated below 
together with a timeline:
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DCEB FEEDBACK

The LEO would lead on the review of services 
and mapping (also part of Theme 1).All LEOs 
in Ireland will share national LEO website 
describing the common services on offer.
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The suggested brand for Dublin is ‘….in Dublin’ 
e.g. ‘started up in Dublin’, ‘imagined in Dublin’, 
‘created in Dublin’, ‘prototyped in Dublin’, etc. 
The brand could be launched to coincide with an 
international competition for startups, which would 
include a startup pack with funding and mentoring. 
However the brand is only meaningful if the 
experience and reality on the ground

FEASIBILITY
 

Financing plan: 3/5 – Branding may need to 
be undertaken by external consultants. High 
potential cost.

Process simplicity: 3/5 - City branding is already 
taking place in Dublin, however a common 
approach may be difficult to secure.

System adoption: 4/5 – Success would depend 
on how cohesively the story is told and how well 
the brand is adopted and used.

Implementation rate: 4/5 – The branding process 
could commence immediately, but could be 
designed to change over time.

Readiness: 4/5 – Branding could commence 
immediately.

DCEB FEEDBACK

DCC has done significant work on branding with 
city partners and Activating Dublin. The Chamber 
of Commerce is also progressing work in this 
area. The LEO would collaborate with input and 
support.
 
All LEOs will share a national website describing 
common services, a mapping of which would be 
led by the Dublin LEO (See also Theme 1).
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Enterprise Spaces & Places: 
Spaces to Help Grow and 
Support Small Companies.

CHALLENGE

Dublin has a range of enterprise spaces run by the public 
and private sectors that serve companies through their early 
years. Many of these are currently operating at capacity. 
Startups in food manufacturing, makers and business support 
services in particular are reporting difficulty in locating 
suitable premises for startup and subsequent stages. Given 
existing constraints, where, why and how can these spaces 
be provided? What new resources and facilities do they 
require to keep apace with evolving sectoral changes? How 
can the information and research needs of these enterprises 
be supported over the next decades? Many would like to 
convert premises, particularly the upper stories of former 
commercial buildings into live-work units. In practice however 
complex regulations on planning, fire safety, rates and others 
can deter those considering this option. Could the city make 
it simpler for small scale manufacturers to set up shop in 
the city? A new Incubation Hub is proposed as part of the 
new City Library complex in Parnell Square – how should it 
function?
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INTRODUCTION

This team examined how spaces and places in 
the city could be better used to support startups, 
existing small businesses and the local community.
Business can take place in many different locations: 
from working at home or a live-work unit, to a café, 
hot-desking in an office or working in an enterprise 
space or dedicated workplace. The type of spaces 
needed could vary at different times and could 
depend on many factors: sectoral interests (catering, 
IT, light engineering, food manufacturing, medical, 
professional etc), timespan (short-term hot-desking 
to long-term leasing of premises up to 3 years), 
cost, size (for an individual or group) and location 
(on-street / off-street presence) etc. These spaces 
may also need support: e.g. IT, conference, meeting, 
networking and mentoring facilities.

The key spatial issues for these user groups include:
• More diverse enterprise space required (flexible 

lease lengths, flexible space to expand and 
contract where required, special sectoral 
requirements, size and location etc)

• Costs for these spaces: leasing, fitout, support 
facilities and services (mentoring, advertising 
etc)

• Difficulties in trying to find these spaces 
• Inadequate networking and communication 

between startups themselves, between startups 
and potential buyers / markets, and between the 
different enterprise hubs that operate in the city.

PROPOSAL

The group proposed 3 solutions that would be 
managed by the new LEO:

1. An online platform to map enterprise 
space 

An online platform could be provided with a 
database that geo-locates available enterprise 
space in the city specifically for short-term lets (e.g. 
1 month for pop-up shops to 6 months or more). This 
would provide information on length of lease, size, 
location, support facilities, fitout condition (including 
any discounts available if some fitout work could be 
undertaken by the startups themselves), etc. This 
platform would also geo-locate meeting / conference 
rooms available in the city for startups to book in 
various premises (businesses, enterprise units, 
universities, hotels, local authorities etc).

A discussion board would also be set up whereby 
startups could tell the stories behind setting up 
their business for others to use and learn from. This 
would assist in creating an online entrepreneurial 

community that could easily exchange information 
etc. Unlike similar platforms such as boards.ie, all 
posters would have to be affiliated to the LEO to 
ensure that they are bona fide Startups or small 
businesses. The site would also be moderated by 
the LEO.

FEASIBILITY

Financing plan: 2/5 – The principal cost is staff 
time to update website, communicate with 
property owners and moderate discussions.

Process simplicity: 3/5 – Setting up and 
managing website for property and discussion 
forums, communicating to property owners that 
a website is available to advertise short-term lets 
communicating to start-ups that such a website 
exists.

System adoption: 4/5 – IT and communication 
skills required.

Implementation rate: 4/5 – Short term set-up 
possible for discussion forums (1-2 months), 
medium term set-up for property advertisements 
(3-4 months). The property site would be very 
attractive. There are already forums existing for 
startups.

Readiness: 4/5 – Related websites already 
exist that could be used as a template for this 
proposal. Staff resources required. Needs to fit 
into strategy of new LEO if a priority.
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Implementation rate: 1/5 – Long-term. It may take 
several months or a year to set up.

Readiness: 1/5 – It would require a lot of 
resources to set up, advertise, manage etc.
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DCEB FEEDBACK

The DCC Guide to Enterprise in Dublin City 
currently has a section on enterprise space but 
needs to be updated .

This proposal could be considered with the work 
on the Startup Dublin platform (see Theme 1). 
The discussion forum/board would be referred 
to the Startup Dublin platform steering group for 
development.

2. SAS (Startup-Accommodation 
Scheme):

Local authorities currently lease accommodation 
in private residential developments to rent out to 
tenants on Rent Supplement, in a system called 
RAS (Rental Accommodation Scheme). The Local 
Authority benefits by acquiring reduced long-
term leases on these properties, and creates a 
more balanced socio-economic mix of residential 
units throughout the city. Could a similar system 
(SAS – Startup Accommodation Scheme) be set 
up whereby local authorities lease enterprise / 
vacant office spaces in developments to rent out 
/ sublet to startups / small businesses on short 
term lets throughout the city? The local authority 
could manage the leasing of units to startups itself 
or subcontract the service out to a third party. 
To increase the socio-economic benefits of this 
scheme, it could also be envisaged that startups 
could also offer free mentoring, classes, use of 
equipment etc to local communities to further reduce 
their rents for the enterprise spaces.

FEASIBILITY

Financing plan: 2/5 – Local authorities may 
be reluctant to take out long –term leases on 
premises. There would be costs associated with 
managing this system, together with providing 
ancillary resources, e.g. IT for shared use 
amongst businesses.

Process simplicity: 1/5 – There may be difficulties 
find suitable properties: owners may not be 
interested in providing properties for short 
term lets. There is probably more experts 
on enterprise spaces in other management 
agencies and the private sector than in the local 
authorities.

System adoption: 2/5 – It may require some more 
research to investigate its feasibility and if there 
would be interest in such a system. 

DCC FEEDBACK

Dublin City Council has a strategic interest in 
facilitating a range of spaces for startups and for 
those wishing to scale their business. However, 
DCC does not have existing property that would 
meet these requirements. Other public and 
private bodies have more expertise in this area. 
There is a need for more cooperation between 
operators or enterprise space.
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3. Launch Day:

Launching a new business can be a lonely and 
daunting prospect, and publicity and advertising 
costs to attract new clients and customers can 
be prohibitive. It is proposed that a ‘Launch Day’ 
could be held e.g. every 3 months that could rotate 
between the larger enterprise centres in Dublin, 
e.g. Fumbally Exchange, Liffey Trust, Pearse St. 
Enterprise Centre, etc (including the Wood Quay 
Venue in the Civic Offices). This would give startups 
or existing small businesses launching a new 
service or product, a forum to promote and pitch 
their work to new markets such as fellow startups, 
and the established business community. Public 
sector bodies could also attend the launch days to 
investigate new suppliers / consultants that they 
could possibly support. Private companies may be 
interested in sponsoring the event.

Consideration could also be given to requesting 
that all companies pitching their work at the launch 
days could bring other businesses to network at the 
event. As part of the lease agreement, there could 
be a down-tools policy (e.g. from 4pm on a Friday) to 
ensure that all startups take part in the event where 
possible. The media could also be invited to attend 
and provide free supplements in their newspapers 
with profiles of the various businesses or products 
being launched, thus providing the startups with free 
media exposure. The ‘Launch Day’ would circulate 
every 3 months from Enterprise Centre to Enterprise 
Centre to provide new markets, a cross-fertilisation 
of ideas, and new networking opportunities.

FEASIBILITY

Financing plan: 5/5 – The launch day itself would 
require very little costs, just staff time to organise.

Process simplicity: 3/5 – The format would need 
to be agreed with all the enterprise centres. 
The event could be organised each time by 
a representative from the LEO, or could be 
undertaken separately by each enterprise unit. 
Startups would have to be informed of the launch 
day. The media would have to be informed and 
invited to attend, and requested to write articles 
on it.

System adoption: 4/5 – There would be no major 
changes to the current working of any enterprise 
unit. Independent enterprise centres need to be 
sold on the idea and what is in it for them, their 
clients and how it meets their objectives.

Implementation rate: 4/5 – It could be 
implemented in the short-term.

Readiness: 4/5 – The idea is relatively simple.
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DCEB FEEDBACK

Many networking opportunities like First Tuesday 
and Bizcamp already exist in the city. The LEO 
would promote new networking opportunities 
through the Startup platform.

Small businesses at an early stage of 
development are engaged in piloting their 
products and services. This concept may 
need further development because launching 
of products or services too early to a wider 
audience may damage their future prospects.

This concept may suit certain sectors more than 
others and it was successful in other cities, eg. 
Tech startup days in Chicago, ‘Techstars’ demo 
day.
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Photo courtesy of Michelle Hotchin
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Developing Markets and 
Holding Events in Dublin.

CHALLENGE

Many successful Irish and International household brands 
first started selling their products on market stalls. Markets 
are particularly attractive to the food, craft and fashion 
sectors due to the low cost of entry. Dublin City Council 
supports a range of private market activities on parks, streets 
and other locations across the City and wishes to refurbish 
the old City Markets building on Mary’s Lane, Dublin 1. New 
indoor markets have developed in a number of locations. 
What further opportunities could be developed by markets 
across Dublin? Many markets operate in tandem with events 
or festivals in the city. How can the city encourage more 
of these activities? How can all the regulations be easily 
addressed: health & safety, licensing, insurances, road 
closures etc.?
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FINAL PRESENTATION
View online

http://www.slideshare.net/DCCStudio/group-7-developing-markets-and-holding-events-in-dublin
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INTRODUCTION

Many startups use markets as a space to test their 
products and the effectiveness of their marketing 
and business plans. Compared to selling products 
directly from shops etc, selling from markets is 
a relatively easy and low risk process and gets 
feedback quickly. Markets could be used to sell 
everything from food, clothing, jewellery, arts and 
crafts, household items etc.

There may be high costs for some stall-holders 
to start up and to set up in the better markets in 
Dublin. There may be a lot of bureaucracy, byelaws 
and regulations to set up markets, which could be 
simplified and made more readily accessible, e.g. 
regarding licenses, health & safety issues, parking, 
deliveries, noise, litter & waste management, 
cleaning etc. There may be different issues to 
consider depending on the type of products for sale, 
whether the markets are indoor or outdoor, or if they 
are held in the early morning, night-time, seasonally, 
all year round or just for special events. 

In addition to guidance and regulations about setting 
up individual stalls in a market, there is currently no 
guidance on how these individual stalls should be 
curated and grouped collectively together to create 
a quality market experience. The quality of all the 
stalls collectively in different markets in the city can 
vary hugely – many can be interesting and have 
a well curated mix of complementary but different 
stalls that would attract a mix of regular customers 
and tourists. Others may feature too many similar 
type stalls and not enough staple items to attract 
regular shoppers. Key features of successful 
markets should consider the local and trader 
community, variety and quality of produce, value, the 
overall atmosphere and entertainment, and flexibility 
of space.

This team’s mission was to ‘create a vibrant market 
culture by making starting out easy’, through a 
marketing campaign, improving the application 
process, improving the quality of the market events 
generally and providing incubator units for startups.
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PROPOSAL

It is proposed to develop a citywide markets and 
events charter, provide more information on setting 
up markets with a simplified application processes, 
and set up an incubation and mentoring programme 
for startups. 

1. Markets & Events Charter

Currently, there is no strategic plan for how markets 
or events should happen in the city, i.e. where and 
when they should happen, what size or type they 
should be, who should run them etc. Setting up a 
strategic plan and charter for markets generally 
throughout the city would support startups by 
allowing them to test the sale of products. It may 
contribute to the success of existing markets by 
increasing their size and quality with the addition 
of new stalls thus creating a critical mass as new 
shopping destinations for regulars and tourists alike. 
The charter would recognise the value and role 
of markets in the city, its economic benefits, etc. 
It could also link into other areas such as Dublin’s 
Public Realm Strategy, cultural events, green 
policies etc. The information could be accessed from 
a new website and app ‘InStall’, which could also 
map existing market areas and provide details of 
products, traders and opening times etc. 

FEASIBILITY

Financing plan: 3/5 – Designing a strategic plan 
or a charter for markets in the city would not 
require any financial resources apart from staff 
time. The only question to resolve would be who 
would manage and staff the website.

Process simplicity: 4/5 – Input would be required 
from Dublin City Council, BIDS, street traders, 
existing market premises, the Gardai etc to 
formulate the plan and charter. Setting up new 
market spaces or re-instating previous markets 
e.g. in the proposed refurbishment of the City 
Market off Capel St. may require planning 
permission, consultation with local residents and 
business communities, etc. The website would 
have to be constantly updated regarding current 
traders, products for sale etc.

System adoption: 4/5 – Designing a strategic plan 
or a charter for markets would not be difficult to 
adopt however the implementation may be more 
problematic (e.g. existing stall holders would 
need to agree, etc.). The system could be trialled 
initially on a small scale.

Implementation rate: 3/5 – The website may be 
set up relatively easily.

Readiness: 4/5 – Work could commence in the 
short-term, however there may be a lengthy 
consultation process with the local resident and 
business communities.
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2. More accessible guidance on setting 
up stalls and simplified application 
procedure

The ‘InStall’ website could provide downloadable 
guidance and regulations for markets and other 
information for more specific types of markets, e.g. 
food. Advice for individual stalls as well as advice on 
how to curate markets generally could be provided. 
The site could also map and provide information on 
existing markets in the city for tourists. A marketing 
campaign would be launched to advertise the 
existence of the site.

Features of the website could include:

• Stall booking – A simple streamlined process 
could be developed whereby applications to 
reserve stalls or spaces can be submitted online 
and persons could select and pre-book stalls or 
spaces similar to booking seats in a cinema.

• A quality mark / star rating system – Markets 
that agree to best quality guidelines could be 
awarded a quality assurance mark. This would 
encourage markets to continuously strive for 
higher standards and assure customers that 
best practice is being followed. 

FEASIBILITY

Financing plan: 2/5 – The partners will require 
resources to draw up the quality guidance and 
regulations and to develop and manage the 
website. There are a variety of public and private 
market operators in the city.
 
Process simplicity: 3/5 – There would be a need 
for consultation with relevant stakeholders to 
agree on the guidelines. Designing and managing 
the website would require IT skills.

System adoption: 4/5 – The website could be 
easily incorporated as part of existing websites 
including www.dublincity.ie.

Implementation rate: 3/5 – Medium term: the 
consultation would take a few months as well as 
the development of the website.
 
Readiness: 3/5 – The process would not be 
complicated.
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3. Incubation and mentoring programme 
for Startups

A percentage of all stalls / spaces (e.g. 10%) in 
markets could be allocated for startup businesses 
only on short-term contracts (e.g. 3-9 months), 
thereby allowing them to test and prototype 
their products. This initiative would be similar to 
incubation units in technology centres. Mentoring 
advice from fellow stall-holders, industry experts etc 
could also be provided for e.g. 6 months, on areas 
such as product development, branding, financial 
and marketing skills, how to operate a market etc.

Such a system would allow startups access to 
markets immediately rather than remaining on 
waiting lists, and allow new products and ideas to be 
sold at existing markets thus preventing them from 
becoming stale.

FEASIBILITY

Financing plan: 3/5 – There is a need to explore 
whether private operators would facilitate this, 
what incentive would they have? The cost of 
mentoring would also have to be factored in.

Process simplicity: 3/5 – Input would be required 
from Dublin City Council, market operators, 
BIDS, street traders, existing market premises, 
etc. Some traders may not necessarily welcome 
competition from new traders in their areas.

System adoption: 5/5 – The mentoring services 
already exist

Implementation rate: 3/5 – Overall, the proposal 
could be developed relatively quickly. Some 
aspects need to be taken into account e.g. 
existing letting agreements may have to expire 
before a percentage of stall space could be 
allocated for startups.

Readiness: 3/5 – The system would require some 
consultation and agreement.

 R
ea

di
ne

ss

  Financing Plan
System

 A
doption

Im
plem

entation Rate     P
rocess S

im

pli
cit

y

DCEB FEEDBACK

The LEO would provide business advice via 
experienced business mentors. It would also run 
Start Your Own Business training programme for 
market stall holders.
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Making Food Easy.

CHALLENGE

Food is an important part of the experience of living in 
and visiting the city. The food chain and the different food 
channels (production, manufacturing, etc.) are a revenue 
source for a large number of businesses in Dublin City.

Those setting up a cafe or restaurant comment about the 
myriad of regulations encountered from multiple agencies 
including the City Council. These regulations include 
everything from food hygiene, fire safety, drinks licenses, 
signage and advertising, to permits for pavement tables and 
chairs. How could the city make these interactions easier for 
new food outlets?
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View online

http://www.slideshare.net/DCCStudio/group-8-making-food-easy
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FEASIBILITY

Financing plan: 3/5 – Staff costs would be 
required to set up the restaurant courses, 
create and manage the website, etc. External 
consultants might also be needed.

Process simplicity: 3/5 – Consultants might be 
needed to help set up the system. Bord Bia and 
the Dublin Food Chain (supported by DCEB) 
already offer services, this is not a core area of 
support for Enterprise Ireland.

System adoption: 3/5 – There is a need to 
research available resources at the moment. 
If the relevant expertise was sought, then the 
processes of running courses, setting up a 
website etc. could be relatively simple.

Implementation rate: 4/5 – The courses could 
be developed in the short-term, the website may 
take longer to set up and design.

Readiness: 3/5 – No obstacles are envisaged to 
setting this up except for staffing issues and the 
lack of funding from Enterprise Ireland staffing.

INTRODUCTION

This team looked at how it could be made easier to 
open a restaurant in Dublin. According to research 
from ‘Your Dublin your Voice’, eating out is the 
main reason why people visit Dublin city centre, yet 
Dublin has only 10 restaurants per 10,000 people, 
compared to other cities which average about 23.

Further research revealed that the average 
restaurant is expected to lose €30,000 to €80,000 
in its first year of operation, and 60% of restaurants 
will fail within the first 3 years. The cost of setting up 
a restaurant could range from €11,000 to €74,000 
before the cost of installing fixtures and fittings.

Anyone planning to open a restaurant in Dublin 
will need to engage with multiple agencies and 
have to deal with a myriad of regulations, from 
advertisement regulations, fire regulations, health 
& safety issues, permits for pavement tables and 
chairs, etc. The process is complicated, confusing 
and time-consuming. It is easy to miss a particular 
agent or permit.

The benefits to the city if these obstacles were 
overcome could include more restaurants opening 
in the city (thus reducing the number of vacant units 
in the city), an increased rates base for Dublin City 
Council, regeneration of the city centre due to spin-
off benefits to other businesses, increased footfall 
and tourism etc.

PROPOSAL

A dedicated sector in the new Local Enterprise 
Office (LEO) could be set up to provide training 
courses, mentoring, networking opportunities etc. 
for businesses in the restaurant sector. Ideally a 
member of staff would have expertise the restaurant 
sector and could be assisted by industry experts for 
mentoring purposes.

A website could also be set up that would give 
an overview of the entire process of setting up a 
restaurant which could include information such as 
educational resources (e.g. DCEB courses), health 
& safety issues, statutory bodies to liaise with, a 
process map with timelines etc. In addition, peer 
advice from fellow restauranteurs could be given 
who had been through the process, e.g. pitfalls etc.
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DCEB FEEDBACK

DCEB already supports the Dublin Food Chain, 
which covers all Dublin. However, this is not a 
core area that Enterprise Ireland would support 
so there could be issues with funding. Bord Bia 
offers food programmes and training to Dublin 
businesses- the first step would be to research 
what is already available.

The LEO would provide business advice via 
experienced business mentors and have food 
experts on a mentor panel; they would also run a 
Start Your Own Business training programme for 
market stall holders. The website could be linked 
to the StartUp Dublin Platform.
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Dublin Agencies’ Priorities 2014
COMMITMENT LEAD AGENCY OTHER THEMES TIMESCALE COMMENT

To further investigate the Startup Dublin 
Platform/portal by setting up a steering 
group.

Dublin City Enterprise Board Dublin City Council 1,5,6,8 After establishment of LEO in 2014 This is a complex project given the range of national 
and local groups and schemes and will need to take 
cognisance of national projects in this space.  

DCC will scope in detail and cost a city 
prototyping office.

Dublin City Council, The Studio Assistance from others welcome. 
Should build on experience of Beta 
Projects, Digital Dublin Agenda, 
The Studio and Dublin’s Smart City 
projects

3,5 By March 2014 A Dublin City Council lead group will scope out 
how office could function, legal issues, costs  and 
report to Dublin City Council Management Team for 
decision.

DCC will investigate how to increase access 
to DCC purchasing for small firms through 
purchaser training and promoting use of 
e-quotes and other tools to make vendors 
aware of opportunities below €25,000.

Dublin City Council – Finance 
Department

The LEO will investigate potential of 
networking event on purchasing for 
small firms

2 By early 2014 Procurement operates within existing national and 
European
Frameworks.

Dublin City Libraries will investigate the 
opportunity offered by the new City Library 
project to support start-ups in Dublin through 
that project and existing branch network.

Dublin City Council - Libraries Dublin City Enterprise Board 1,6 The design of the new library will be detailed 
in 2014

Dublin City Libraries is interested in exploring further 
how it can support enterprise though its existing 
network of branches and utilising the opportunity of 
the planned central library in Parnell Square.

To find new models of funding and finance 
for startups.

Dublin City Enterprise Board 4 Dependent on start date for LEO in 2014 To set up a steering group and lead on exploration 
and  development of a Dublin City fund for start-ups 
based on similar models, (Cavan, Dun Laoghaire, 
Microfinance Ireland).

Telling the story on Dublin startups Facilitated by the Office of 
Economy and International 
Relations

Cohesive branding message 
with local and national 
enterprise agencies, universities, 
businesses and Innovation 
Dublin

Agree brand narrative and list 
brand success stories - common 
slidedeck to be used globally

DCC will work with other public and 
private agencies to promote the 
startup story within our international 
associations and with our partners/
sister cities. Key emphasis on 
potential investor cities - San 
Jose, Barcelona, Guadalajara, St. 
Petersburg

5 It will depend on establishing an agreed 
brand narrative, developing Eurgate.eu as 
information and network portal agreeing on 
common slidedeck and milestone events 
during the year

Delivering on some of the other initiatives will 
contribute to a more cohesive and convincing 
startup experience. Using 2014 events will also help.

• Innovation 2.0 - It will be proposed that Dublin is 
nominated innovation & startup EU capital

• Innovation Global Conference on startups 
planned with Luminary awards (June 2014)

• Joint promotion event on Dublin as startup hub 
with EI in January through Silicon Valley Radio 
Project

• Innovation Dublin at One Young World Global 
Summit highlighting youth innovation (October 
2014)

• Web Summit Dublin - Innovation Dublin B starts 
in Dublin Event

• Eurgate - Dublin as startup gateway to Europe: 
Mexico-Dublin business event (May 2014)

• Brand AT - EU project

LEO will proved and Start Your Own 
Business training programmes for  Advice 
for market stall holders as required.

Dublin City Enterprise Board 8 2014

To explore with enterprise operators and 
other interested parties how Dublin could 
increase the supply and range of enterprise 
space in the city.

Dublin City Council through 
the Office of Economy and 
International Relations

Dublin City Enterprise Board
Digital Hub
Activating Dublin
Innovation hubs in the city

1,6 Designing Growth - a co-creation event 
began work on enterprise spaces in 
November 2013

Accelerator spaces in Digital Masterplan

To facilitate a conversation between public and 
private creators of enterprise space
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COMMITMENT LEAD AGENCY OTHER THEMES TIMESCALE COMMENT

To further investigate the Startup Dublin 
Platform/portal by setting up a steering 
group.

Dublin City Enterprise Board Dublin City Council 1,5,6,8 After establishment of LEO in 2014 This is a complex project given the range of national 
and local groups and schemes and will need to take 
cognisance of national projects in this space.  

DCC will scope in detail and cost a city 
prototyping office.

Dublin City Council, The Studio Assistance from others welcome. 
Should build on experience of Beta 
Projects, Digital Dublin Agenda, 
The Studio and Dublin’s Smart City 
projects

3,5 By March 2014 A Dublin City Council lead group will scope out 
how office could function, legal issues, costs  and 
report to Dublin City Council Management Team for 
decision.

DCC will investigate how to increase access 
to DCC purchasing for small firms through 
purchaser training and promoting use of 
e-quotes and other tools to make vendors 
aware of opportunities below €25,000.

Dublin City Council – Finance 
Department

The LEO will investigate potential of 
networking event on purchasing for 
small firms

2 By early 2014 Procurement operates within existing national and 
European
Frameworks.

Dublin City Libraries will investigate the 
opportunity offered by the new City Library 
project to support start-ups in Dublin through 
that project and existing branch network.

Dublin City Council - Libraries Dublin City Enterprise Board 1,6 The design of the new library will be detailed 
in 2014

Dublin City Libraries is interested in exploring further 
how it can support enterprise though its existing 
network of branches and utilising the opportunity of 
the planned central library in Parnell Square.

To find new models of funding and finance 
for startups.

Dublin City Enterprise Board 4 Dependent on start date for LEO in 2014 To set up a steering group and lead on exploration 
and  development of a Dublin City fund for start-ups 
based on similar models, (Cavan, Dun Laoghaire, 
Microfinance Ireland).

Telling the story on Dublin startups Facilitated by the Office of 
Economy and International 
Relations

Cohesive branding message 
with local and national 
enterprise agencies, universities, 
businesses and Innovation 
Dublin

Agree brand narrative and list 
brand success stories - common 
slidedeck to be used globally

DCC will work with other public and 
private agencies to promote the 
startup story within our international 
associations and with our partners/
sister cities. Key emphasis on 
potential investor cities - San 
Jose, Barcelona, Guadalajara, St. 
Petersburg

5 It will depend on establishing an agreed 
brand narrative, developing Eurgate.eu as 
information and network portal agreeing on 
common slidedeck and milestone events 
during the year

Delivering on some of the other initiatives will 
contribute to a more cohesive and convincing 
startup experience. Using 2014 events will also help.

• Innovation 2.0 - It will be proposed that Dublin is 
nominated innovation & startup EU capital

• Innovation Global Conference on startups 
planned with Luminary awards (June 2014)

• Joint promotion event on Dublin as startup hub 
with EI in January through Silicon Valley Radio 
Project

• Innovation Dublin at One Young World Global 
Summit highlighting youth innovation (October 
2014)

• Web Summit Dublin - Innovation Dublin B starts 
in Dublin Event

• Eurgate - Dublin as startup gateway to Europe: 
Mexico-Dublin business event (May 2014)

• Brand AT - EU project

LEO will proved and Start Your Own 
Business training programmes for  Advice 
for market stall holders as required.

Dublin City Enterprise Board 8 2014

To explore with enterprise operators and 
other interested parties how Dublin could 
increase the supply and range of enterprise 
space in the city.

Dublin City Council through 
the Office of Economy and 
International Relations

Dublin City Enterprise Board
Digital Hub
Activating Dublin
Innovation hubs in the city

1,6 Designing Growth - a co-creation event 
began work on enterprise spaces in 
November 2013

Accelerator spaces in Digital Masterplan

To facilitate a conversation between public and 
private creators of enterprise space
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Participant Feedback
A survey was sent to everyone who took part in 
Startup City and 34 replies were received. Overall, 
the comments are very positive and the organising 
team have taken on board the suggestions to 
improve future events.

WHAT WERE THE THREE MOST POSITIVE 
ASPECTS OF STARTUP CITY FOR YOU?

Respondents mentioned a wide range of positive 
aspects. These are the main themes arising:

• The wide variety of relevant people with different 
skills that participated and the opportunity to 
network.

“Working with a diverse group of people with 
different perspectives and styles and backgrounds. It 
really created a creative atmosphere where I think we 

succeeded in thinking outside of the box.”

“Meeting with stakeholders and being involved in 
a high energy 2 day brain storming session that I 

believe came up with some interesting and workable 
solutions to current issues.”

• The charrette process including the fact that 
groups had to deliver actionable plans

“Having a format that allowed for development of 
ideas, not just the having of idea.”

“Taking part in a creative/problem-solving team 
initiative - very interesting and exciting way to 

work.”

“Meeting the experts - this was a great opportunity 
to look at other options, gain insights to your 

problem solving and to present in advance to an 
expert.”

“The final presentations. In my opinion, they 
cohesively formulated realistic Startup city goals 

for Dublin and addressed realistic issues for 
both entrepreneurial Dubliners and immigration 

entrepreneurs wanting to start-up in Dublin.”

• The positive, creative atmosphere

“I loved the energy of the event from participants, 
facilitators, visualisers and organisers. I think that it 
brought out the best in everyone! I also think that 

the themes were very well considered.”

“Enthusiasm of the participants...teamwork...
pulling it all together........and in my group the 

sheer determination to produce the best possible 
presentation.”

• Other strong themes were the opportunity of 
learning new techniques participating in the 
charrette process; the good organisation the 
opportunity to develop ideas; the themes; and 
the positive view on the will to improve support 
for business by public bodies.

“First hand experience of seeing the will to improve 
the way Dublin can support startup businesses.”

“The fact that the people who could actually change 
things were in the room on the Friday afternoon 

listening to the presentations.”

“Opportunity to contribute to the development of 
Dublin.”

“I was delighted to be involved and also to realise 
that DCC are open to listening to outside to inform 

policy and bring a fresh approach to city plans.”

“That there was this amount of effort and creative 
thought being put into developing the city. The level 
of organisation and the collaborative brain storming/

planning processes we used within our groups was 
great.”

“The whole process was very rewarding from a 
personal perspective.”

“Well considered themes and constructed tables - 
with honesty from The Studio about the challenges.”

IN YOUR OPINION, WHAT COULD BE IMPROVED 
FOR FUTURE EVENTS?

There were very varied responses mainly related to: 

• The length of event. Most people who mentioned 
this would like future events to be shorter.

“It is difficult to stick with the process for three full 
days. It may put people off, particularly as most 

people who are at work or in small business would 
not be able to devote that much time.”
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• Having more time for networking, sharing ideas 
and have breaks from the process.

“There should have been more opportunities to 
engage with some of the other working groups 
as many people would have liked to offer their 

perspective. There could have been a session that 
would give people an opportunity to move across the 

groups in some way.”

• The proficiency and familiarity with the topic 
of the group leaders. Some people felt that 
perhaps group leaders were not familiar enough 
with the tools and the local situation.

“If you want to stay true to ‘the process’ people 
need more training/time to learn the approach....

and identified Group Leaders need to be more 
proficient...ie they need more time learning the 

process.”

• The location. Have a location with breakout 
rooms, food light and ventilation for the duration 
of the event.

“We needed some quieter breakout rooms so that 
everyone could hear.”

• Have more participants from the private sector 
and include their details in the booklet.

“If it is an event concerning startups, please try to 
get more startup owners. I was the only one in my 

group.”

• Follow up after event. Maintain good 
communication about progress. 

“Would suggest that the timetable for follow 
through from The Studio be announced at end of 
presentations so everyone knows what to expect 
as an acknowledgement for the input. The worst 

possible outcome is the communications ‘black hole’ 
with no communication which can diminish trust.”

• Have a way to capture the ideas that came up 
and could not be included in the presentation.

“One of my concerns was that a lot of the excellent 
work and brainstorming from each of the groups 
got condensed to a very short presentation. A lot 

of the real value and learning got lost as a result of 
this. Each group probably needs a lead co-ordinator 
as well as someone to capture the discussions and 

content.”

• Presence of DCC’s decision makers 

“Presence of decision makers from Council at 
the worked presentations and not just its launch.
This would inform meaningful debate after the 

presentations and sensitize Council decision makers 
to the internal roadblocks and creative solutions to 
same. Their presence and engagement would help 

them to understand better the issues faced and 
inform policy making.”

DO YOU HAVE ANY OTHER ADVICE OR 
COMMENTS FOR THE ORGANISING TEAM?

“Perhaps inevitably, there was a good deal of 
crossover between the themes presented. I would 
suggest a less ambitious output with fewer groups 

working on more varied themes.”

“Demonstrate that it was worthwhile advising 
all present what actions arise from outcome/

presentations. Nobody expects everything to be 
done but an A/B/C list of priorities would be 

helpful......”

“If there are to be future similar events I feel it 
would be key to show that there have been practical 
improvements and actions implemented from the 

previous idea generation.”

“Great job! You pulled together an excellent event 
with a good mix of stakeholders. Even when the 

power went out at the Digital Hub, you were able to 
come up with another venue very quickly.”

“I thought the organisation of the whole event was 
fantastic. I was really grateful for the resources, the 

pre-planned groups, and rigorous timetable and 
time-keeping. Whole thing was fantastically well 

executed.”

“It was a most stimulating event and I am very 
encouraged that DCC and DCEB are willing to 

try out something so innovative. I learned an awful 
lot during the process. I would be very interested in 

meeting up with our (very diverse) group again.”
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Toby Scott
Know Innovation Ltd. & Pentacle 
Talk title: Intangible Support. How we create the 
wrong incentives for enterprise, and the formula to 
fix it

Toby satisfies his thirst 
for enterprise through 
Pentacle, the world’s 
first virtual business 
school that teaches MNE 
clients how to change 
and innovate. At the 
same time, he facilitates 
creative problem solving 
through Know Innovation 
that does large scale 
collaborative problem solving with organisations 
like NASA, the United Nations and Stanford. As a 
closet geek, he develops 3D learning environments 
that allow people to collaborate over time and 
distance and as a recovering academic, he teaches 
internationally about creative cities.

He used to do big-brain, think-tank work as a 
government advisor on innovation but found it a 
bit removed from reality so he put his theories into 
practice as a Director of the UK Design Council and 
as founder of the Irish Centre for Design Innovation 
where he helped people to create new products and 
services.

Of particular interest to this event, Toby is currently 
working with Fintrac to stimulate rural enterprise 
in developing countries and with MIT in Russia to 
encourage resilience in declining cities.

A Scot by birth, now living in the Northwest of 
Ireland, Toby is attracted to cold, wet, green places 
mainly because it gives him a really pleasant 
surprise when the sun shines. The environment 
has bred a useful self-sufficiency which means that 
he can fix pretty much anything, be it his tractor or 
gnarly client problems.

Joanne Hession
Founder and Managing Director of QED 
Training & QED International 
Talk title: Dublin: the best city in the world to start a 
business

Joanne Hession is a passionate 
entrepreneur, devoted to 
helping people succeed in 
their business. She founded 
QED Training in 1998 to teach 
people how to get started in 
business and stay in business 
successfully.
 
Author of bestselling book “Don’t 
Get A Job, Build A Business”, 
Joanne has appeared on TV and radio speaking 
about Starting a Business in Ireland. She has been 
listed as one of the top 100 All-Island Business 
Women by Irish Entrepreneur and You Business 
and as one of the top entrepreneurs in Ireland by 
Prudence magazine. She was quoted in the Sunday 
Times as an up and coming female entrepreneur 
and highlighted as one of the future young 
entrepreneurs in Ireland. Testament to this, Joanne 
was a finalist in the IMAGE Businesswomen of the 
Year Awards in 2008 (Entrepreneur of the Year 
Category). She is currently a member of the British/
Irish Chamber of Commerce SME Sub Committee.

Joanne founded a second business in 1999, QED 
International which she runs with her brother David. 
QED International is an accreditation advisory 
business for Universities, with clients in more than 
10 countries throughout Europe and Asia (www.
QEDinternational.ie).

Appendices: Guest Speakers

http://knowinnovation.com/
http://www.pentacle.ie/Pentacle/HOME.html
http://qedtraining.ie/
http://qedtraining.ie/
http://www.qedinternational.ie/
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Andrea Di Marco
Strategic Designer
Talk title: The Box-and-Arrows Model of a System: 
Avoiding Design Tools Fetishes

Andrea Di Marco is a 
rounded and grounded 
strategic designer who led 
many projects in domains 
including branding, marketing 
and event organization for 
startups and well renowned 
brands alike. For the last 
10 years, he has helped 
many companies creating, 
managing and delivering 
compelling user experiences for products, services 
and systems, specialising on aspects of user-
centred design, human-to-computer interaction 
and customer experience. Over the past few years, 
his background in social sciences matched his 
research and business focus on design driven 
innovation, strengthening his vision about services 
as processes and design approach for how people 
learn. Today he is busy designing compelling mobile 
information platforms for the medical industry in 
Basel, Switzerland

Ré Dubhthaigh
Founder, The Civic Works
Talk title: The Productive City

Ré is a founder and 
director of The Civic 
Works, a social enterprise 
that develops civic tools 
and services. He leads on 
service strategy work with 
public sector organisations 
including Dublin City 
Council and the Dept of 
Health.
Ré has a background in design research and 
strategy, and in his old life as a consultant led 
projects for clients including the BBC, Sony, 
Hasbro, Southern Water, Elsevier and Nokia. He 
is also currently part of the UK Design Council's 
Public Services by Design team, working with public 
sector organisations in the UK to innovate their 
services.
Ré has an MA in Interaction Design from the Royal 
College of Art, London and has been a researcher 
at InnovationRCA and the Interaction Design 
Institute Ivrea. He is a regular lecturer and speaker 
on design and service strategy internationally and 
was an advisory panel member for Pivot, Dublin's 
World Design Capital bid. 

http://andreadimar.co/info/
http://thecivicworks.ie/
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Startup Panel
Presentations and a panel discussion with 5 startup companies were held with:

Graham Clarke
Kooky Dough
www.kookydough.ie

Tom Ponsonby
exSite Communications
www.exsite.ie

Yinka Rahman
HairWeavon
www.hairweavon.com

HairWeavon is a manufacturer 
of natural hair wigs and hair 
extensions. Their hair clinic 
and show room is based in 
Rathmines, Dublin 6, where 
they offer hair replacement 
solutions for both men and 
women experiencing hair loss 
due to cancer chemotherapy 
treatment, Alopecia, 
Trichotillomania and male pattern baldness. Wigs 
and hair pieces can also be ordered online on their 
website.

Tom is the CEO of exSite 
Communications, an award 
winning Irish website and 
digital agency based in Dublin. 
They pride themselves on 
delivering attractive, high 
quality, and highly functional 
websites.

Graham Clarke is Co-Founder 
of the young and innovative 
brand Kooky Dough. In 
less than four years he and 
business partner Sophie 
Morris have taken the fledgling 
company from the Farmer’s 
Market of Dublin city to as far 
off destinations as the United 
Arab Emirates. The company 
now supplies all the well known 
retailers here in Ireland, Waitrose in the UK and 
have imminent plans to expand their business on 
the other side of the Irish Sea. Graham is an active 
client of the Dublin City Enterprise Board and is also 
involved in a number of exciting new food start ups.

http://www.kookydough.ie/
http://exsite.ie/
http://www.hairweavon.com/
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Jason Roe
ParkYa
www.parkya.com

Jason Tully
Buildcost
www.buildcost.ie

Buildcost are a Chartered 
Quantity Surveying 
practice based in Dublin. 
It was established by 
founding directors Liam 
Langan and Jason Tully. 
They are experts in 
providing cost consulting 
on construction and 
refurbishment projects 
across all industry sectors. 

Buildcost offer their clients unique advantages 
over our competitors through their specialist value 
engineering service and their focus on reducing 
costs without impacting on the quality of the design. 
Buildcost takes the time to understand the clients’ 
particular requirements at the outset of the project 
and they tailor their services to suit the specific 
needs.

Jason Roe is the founder of 
Predict Insight a company 
who make sense of Big 
Location Data. They 
developed ParkYa, a 
smartphone application 
that help drivers to find on 
street parking locations 
and make payments. Their 
platform captures location 
information on where payments are happing within 
a city. This can then be used to better deliver 
information or services to the driving public. Jason 
has actively been involved on the Board of the Irish 
Internet Association who have helped to shape both 
policy and the direction of the open data movement 
in Ireland.

http://parkya.com/
http://www.buildcost.ie/
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Judging Panel

Eva Byrne
Architects House Exchange & Houseology
www.architectshouseexchange.com
www.houseology.ie

Eva is the founder of Architects 
House Exchange, a home 
exchange website for architects 
worldwide. It launched in May 
2013 and aims to make it 
possible for architects to travel 
cheaper, travel better and travel 
more.

Eva also works as a House Consultant, specializing 
in 2 hour consultations to help clients make the most 
of their home in terms of Space, Light & Storage.

Cora Barnes
Three Q Recruitment
www.3qrecruitment.ie 

MD of the award winning specialist 
recruitment and employment 
agency Three Q, Cora Barnes 
set the company up in 1999 with 
two friends. Start-up capital was 
secured from First Step a micro 
finance company. Three Q provides 
a Quality service, with Qualified 
candidates in the Quantity required 
by hiring companies, specialising 
in healthcare and hospitality recruitment Three Q is 
a people search & secure business. The company 
holds the national standard for Human Resource 
Excellence & has strong CSR initiatives. 
Cora a previous winner of the Dublin City Enterprise 
Board Female entrepreneur award and is currently a 
judge for this award.

Agata Stoinska 
D-Light Studios
www.d-lightstudios.com

D-Light Studios is a Photography, 
TV and Film studio. D-Light has 
two large studios located in a 
two-storey stone warehouse 
dating from the 1850s. The overall 
concept of the studio design is 
to preserve the unique character 
of the building, optimise its 
tremendous size, and provide 
clients with a practical and 
productive work environment. 
The studios offer a uniquely flexible combination of 
size, central location, architectural character and 
functionality.

Facilities include change and make-up areas, 
vehicle access direct to the studio floor, 
administration office (including free Wi-Fi), kitchen, 
toilets and shower room and free parking!

Greg Swift
Dublin City Enterprise Board
www.dceb.ie

Greg Swift is CEO of Dublin 
City Enterprise Board, 
since 2005, the Enterprise 
Support Agency, involved in 
supporting and developing 
an enterprise culture in 
Dublin City. He previously 
was CEO in Plato Dublin, 
Management Development 
Network part of an EU wide network for SMEs. 
He also has 15 years private sector business 
experience where he was involved in manufacturing 
and exporting in the shopfitting sector. He is also on 
several related Boards and Networks including Vice 
Chair of the National CEB Network include Dublin, 
Plato Dublin and Plato Ireland and is on the Skillnets 
Management Works Advisory Group. He holds a BA 
Mgmt. IMI and MBA, UCD.

Team proposals were judged by the following panel:

http://www.architectshouseexchange.com/
http://www.houseology.ie/
http://www.3qrecruitment.ie/
http://d-lightstudios.com/
http://www.dceb.ie/
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Luigi Ferarra 
Director, School of Design at George Brown 
College and the Institute without Boundaries 

Luigi Ferrara is a Registered 
Architect with seal, a member 
of the Ontario Association 
of Architects and the Royal 
Architectural Institute of Canada 
as well as an Honorary Member 
of the Association of Chartered 
Industrial Designers.

In 2002, Luigi was appointed the 
Director of the School of Design 
at George Brown College. In 2007, his port-folio was 
enlarged and he was appointed Director, Centre for 
Arts and Design. He also leads the Institute without 
Boundaries, the College’s interdisciplinary think 
and do tank. He has served on the Board of the 
In-ternational Council of the Societies of Industrial 
Design (ICSID) and was elected President from 
2003–2005. He is currently an ICSID Senator.

Philip Maguire
City Manager, Dublin City Council
www.dublincity.ie

Philip Maguire was the Dublin 
City Manager on an interim 
basis pending the permanent 
filling of the City Manager 
position.

He is serving on the board 
of the Dublin City Enterprise, 
Digital Hub Development 
Agency, Dublin Docklands 
Development Council and 
is a member of the City and 
County Managers Association.

Philip Maguire was previously Deputy City Manager 
with responsibility for Urban Planning, Economic 
Development and International Relations in Dublin 
City Council.

Prior to Philip joining the Planning and Economic 
Development Department he was the Assistant City 
Manager for the Culture, Recreation and Amenity 
Department. From September 2010 until January 
2013 he served as CEO of Ballymun Regeneration 
Limited. He previously worked in Fingal County 
Council, Dublin County Council and the Borough of 
Dun Laoghaire.

http://www.georgebrown.ca/
http://www.georgebrown.ca/
http://www.dublincity.ie/Pages/Welcome/MainPage.htm
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Startup City Contributors

Luigi Ferarra 
Director, School of Design  
at George Brown College  
and the Institute without Boundaries 

Monica Contreras 
Institute without Boundaries

Monica Contreras is an expert 
and visionary technology 
leader, committed to design 
excellence in the field of 
integrating technology within 
our built-environment. A 
Project Manager, Planner 
and Registered Architect, 
Monica has 25 years of experience directing and 
managing the planning, design and construction of 
award-winning sustainable landmark building and 
infrastructure projects for various stakeholders, 
within complex organizations. Monica is currently 
the Director of Digital Futures Implementation at 
OCAD University, where she is responsible for the 
strategic design, plan implementation and capital 
project budgeting for the creation of new research 
laboratories and new technology-rich learning 
environments that support the transformation of 
studio-based art and design education with digital 
technologies.

Michelle Hotchin
Institute without Boundaries

Michelle’s professional 
experience in project 
management and design 
thinking began in 2003 when 
she graduated from the 
Industrial Design program at 
OCAD. Prior to completing 
her bachelor’s degree she 
worked in a wide range of fields including financial 
services, web development and mental health 
services. Her diverse professional experience gives 
her a unique perspective when it comes to solving 
business and design problems. Since graduating 
she has worked in strategic patenting, design 
research and foresighting at the Beal Institute for 
Strategic Creativity and in design thinking and 
strategy for the Institute without Boundaries.

Christopher Pandolfi
Institute without Boundaries

Christopher Pandolfi is an urban 
designer, visual journalist, 
educator, and principal of the 
Toronto based research and 
design studio Department of 
Unusual Certainties (DoUC). 
Before forming DoUC in 2010 
Christopher worked as an 
urban designer and researcher 
in Italy, Korea, Rotterdam and 
Toronto working on a number of different local and 
international projects, publications, and exhibitions. 
With DoUC Christopher has been published widely 
in various architectural publications such as Onsite 
Magazine, MONU, Conditions, Soiled, and Mark. He 
has given talks in a number of different Canadian 
universities and in June of 2011 was invited to the 
Prado Media Lab to lead a project for Visulazar 
11. In the past two years the work of DoUC has 
been in numerous exhibitions (local – global). 
From February 2011 – May 2012 DoUC was the 
Innovator in Residence at the Design Exchange, 
Canada’s national design Museum. DoUC was also 
a strategic partner for the Migrating Landscape 
Organizer, Canada’s entry for the 2012 Venice 
Biennale of Architecture, producing work for nine 
different exhibitions including the Canadian Pavilion 
in Venice. Christopher is part of the faculty at the 
Institute without Boundaries at George Brown 
College.

http://www.georgebrown.ca/
http://www.institutewithoutboundaries.com/
http://www.institutewithoutboundaries.com/
http://www.institutewithoutboundaries.com/
http://www.institutewithoutboundaries.com/
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Deirdre Ni Raghallaigh 
The Studio, Dublin City Council

Deirdre Ni Raghallaigh heads 
up the Studio – Dublin City 
Council’s in-house innovation 
unit. The studio works on 
redesigning public services; 
developing new forms of 
public engagement and testing 
ideas new to the council. She 
co-founded Dublinked-the 
Dublin Regional Open Data 
Network with colleagues in 
neighbouring local authorities. Deirdre has worked 
previously for the City as a librarian, press officer, 
communications manager and in area management 
in the North Inner City. 

Greg Swift
Dublin City Enterprise Board

Jeremy Wales
City Architects and The Studio
Dublin City Council

Jeremy Wales graduated as 
an architect from the School 
of Architecture, Bolton St. 
D.I.T., Dublin. He worked 
for over 6 years in London, 
Paris, Sydney and in Berlin 
where he worked for Daniel 
Libeskind Architects, 
He returned to Dublin to 
undertake a Masters in 
Urban Design from UCD and 
to work in private practice 
on housing, masterplanning and conservation 
projects. He is a member of the Royal Institute of 
Architects of Ireland, and has further qualifications in 
conservation architecture, building energy rating and 
local government studies.
He has worked in Dublin City Council since 2005, 
and splits his time working between the City 
Architects Division where he has worked primarily 
on social housing projects and working in the Studio, 
a unit which facilitates new ideas for the city and 
council.

http://www.dublincity.ie/YourCouncil/AbouttheCouncil/CouncilDepartments/Thestudio/TheStudio/Pages/TheStudio.aspx
http://www.dceb.ie/
http://www.dublincity.ie/Housing/CityArchitectsDivision/Pages/CityArchitectsDivision.aspx
http://www.dublincity.ie/YourCouncil/AbouttheCouncil/CouncilDepartments/Thestudio/TheStudio/Pages/TheStudio.aspx
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FACILITATORS

•	 Susan Butler

•	 Jeremy Wales

•	 Pauline Riordan

•	 Tara Whelan

•	 Arlene Etchen

•	 Monica Contreras

•	 Ruth Dowling

•	 Deirdre Ni Raghallaigh

VISUALISERS

•	 Camille Bleytou

•	 Kelsey McColgan

•	 Christopher Pandolfi

•	 Graeme Kondruss

•	 Apostolo Zeno

•	 Andrea Di MArco

•	 Sylvia Richmond

•	 Emmet Farrell

•	 Amy West

THE STUDIO, 

DUBLIN CITY COUNCIL

•	 Deirdre Ní Raghallaigh

•	 Ruth Dowling

•	 Jeremy Wales

•	 Pauline Riordan

•	 Zaira Rivera

•	 Mary Mooney

•	 Luke Dolan

INSTITUTE WITHOUT BOUNDARIES

•	 Luigi Ferrara

•	 Michelle Hotchin

•	 Christopher Pandolfi

•	 Monica Contreras

•	 Graeme Kondruss

•	 Apostolo Zeno

•	 Sylvia Richmond

•	 Andrea Di Marco (Independent)

•	 Kelsey McColgan

•	 Camille Bleytou

DUBLIN CITY ENTERPRISE BOARD

•	 Greg Swift

•	 Liam Barry

•	 Aisling Doyle

•	 Mainard Gallagher

•	 Billy Linehan

•	 Marion Walsh

•	 Pauline Logan

•	 Peter Sheridan

•	 Mary Fitzpatrick

DIGITAL HUB

•	 Ruth Flynn

•	 Cathy McPadden

Startup City Contributors
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Business Participants

Agata Stoinska 
D-Light Studios
www.d-lightstudios.com

D-Light Studios is a Photography, TV and Film 
studio. D-Light has two large studios located in 
a two-storey stone warehouse dating from the 
1850s. The overall concept of the studio design is 
to preserve the unique character of the building, 
optimise its tremendous size, and provide clients 
with a practical and productive work environment. 
The studios offer a uniquely flexible combination of 
size, central location, architectural character and 
functionality.

Facilities include change and make-up areas, 
vehicle access direct to the studio floor, 
administration office (including free Wi-Fi), kitchen, 
toilets and shower room and free parking!

Aidan McDonnell
Synergy Stocktaking
www.synergystocktaking.
ie

Synergy Stocktaking was started in 2002 by brothers 
Aidan and Oliver McDonnell. Aidan is a former 
aircraft technician in the Irish Air Corps and Oliver 
is a University of Limerick graduate with a degree in 
Industrial and Manufacturing Engineering. Together 
they started the business, working out of a 50 Sq/Ft 
home office and a couple of clients they got through 
their market research. Thereafter, nearly 100% 
of their business grew with referrals from existing 
customers.

Synergy Stocktaking is now a proven leader in Irish 
stocktaking continually. It offers a sophisticated, 
custom-built stocktaking solution that continually 
improves the profitability of its clients in the 
hospitality sector. Synergy Stocktaking now consists 
of Aidan and Oliver plus 7 employees and 12 
franchises in Ireland with over 200 clients and is 
continuing to grow every month.

Ailbhe Roche
Irish Whiskey Museum & Extreme Ireland

www.irishwhiskeymuseum.ie

This is an exciting new venture located in the heart 
of the golden mile in Dublin City - across from Trinity 
College. This interactive, ultra modern museum will 
depict the rise and fall and current renaissance of 
Irish Whiskey as well as reflecting on the impact Irish 
Whiskey had on the global whiskey market.
Their tour concept is unique, unlike the current 
whiskey tours in Ireland. The likes of Jameson, 
Tuallamore and Bushmills focus on their brand’s 
unique distilling processes while the museum’s tour 
incorporates all whiskey brands and focuses on the 
wider intriguing history of Irish Whiskey.

www.extremeireland.ie

Keith MacDonnell set up Extreme Ireland in 2007 
with a 9 seater van to do hiking tours around Ireland. 
Since then he has expanded and now have 50 staff 
across a wide range of tourism products in Dublin 
and nationally. Extreme Ireland has a fleet of 15 
buses on tours at any one time and two tourism 
offices in Dublin city centre. Keith had the idea of on 
setting up Ireland’s first whiskey museum in College 
Green. The company has doubled our revenue year 
on year since 2010 and he is always looking for new 
opportunities.

http://d-lightstudios.com/
http://www.synergystocktaking.ie/
http://www.synergystocktaking.ie/
http://www.irishwhiskeymuseum.ie/Pages/default.aspx
http://www.extremeireland.ie/
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Alison Hackett
Writer 

Alison studied Mathematics and Economics at Trinity 
College Dublin, qualified as a teacher (1983) and 
taught mathematics for a number of years. In the 
summer 1981 she worked as research assistant 
to Patrick Honohan at the Central Bank. She was 
the Institute of Physics Representative in Ireland 
from 2000 – 2012 promoting and supporting the 
subject across Ireland. Runner-up in the 2012 “The 
Next Myles competition” in The Irish Times she has 
had many letters published in that paper, the Irish 
Examiner and the Irish Independent. Under the 
working title of 21st Century Renaissance Alison is 
now writing, editing and producing The Visual Time 
Traveller: 500 years of history, art and science in 100 
unique designs to be launched in Autumn 2013.

Anna Young
Accents Coffee & 
Tea Lounge
www.accentslounge.wordpress.com 

Anna Young’s company, Accents Coffee & Tea 
Lounge, celebrated its 2nd birthday in April 2013.
The purpose of creating Accents Coffee & Tea 
Lounge was to provide a non-alcoholic option for 
socialising in Dublin – to make sober sexy!! Accents 
Lounge is open until 11pm, 7 days a week with an 
offering of ethically sourced speciality coffees, teas, 
their signature hot chocolate and popular savoury 
and sweet treats.

Originally from the UK, Anna travelled for 7 years, 
working in America, Australia, the Netherlands & 
Peru before falling in love with Dublin. However, 
the one thing she felt could really enhance Dublin’s 
character was a local, quaint sober pub! She wanted 
to provide more choice in the city and encourage 
the chat, but not the drinking! Accents has become 
an oasis in the City Centre for regulars to visit, with 
a diverse customer base and a reputation for being 
inclusive to all communities.

Audrey Hughes
BA HRM, Level A&B accredited 
in Psychometric testing
Principle HR
www.principlehr.ie

Principle was established in 2000 by Audrey Hughes 
to provide a premium recruitment service across a 
variety of industries in Ireland. In today’s competitive 
market, more than ever organisations recognise their 
people have become their most critical competitive 
asset. Principle’s business strategy evolved to focus 
on four core business areas allowing us to excel in 
providing recruitment services within Technology, 
Finance, Media Marketing and HR. Creating 
customer value has been central to their success, 
with focus on pre-screening and delivering quality 
candidates. They undertake a complete market 
sweep and are early adopters of mobile technology 
with online real-time access and mobile Job Apps 
(iPhone & Android) for candidates.

Caoimhe Smyth
Primal Food
www.primal.ie 

Simply put, here at Primal Food We Make Bread 
for People Who Can’t Eat Bread . We produce High 
Protein, Low Carb, GrainFree & Paleo baked goods. 
Healthy alternatives to all the carb filled staples like 
bread, crackers and biscuits that are typically on the 
big bad ‘NO’ list when any of us try to get healthy.
Established in late 2011, we are based in Dublin & 
are one of a kind producer worldwide .Our products 
are enjoyed by Athletes, Paleo Dieters, Coeliacs, 
Diabetics, Slimmers & many more.
We like to keep busy and are winners of a Blás na 
hEireann Irish Food Award 2012, were successful on 
Dragons Den 2013 and were proudly shortlisted in 
three categories for the Start Up Awards 2012.

http://accentslounge.wordpress.com/
http://www.principlehr.ie/home/
http://www.primal.ie/
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Carol Cregg
SEDA College
www.seda.ie 

Carol Cregg is the Academic Director of SEDA 
College, an English language and business school 
which opened three years ago in Dolphin’s Barn, 
Dublin 8. Since opening, the school has expanded 
rapidly, now running 25 classes daily, teaching 
English to students from Europe and South America. 
This year it moved to a larger building on Capel 
Street. Carol has a background in Communications 
and English literature and has eight years 
experience in the international education sector, 
having worked and studied in Spain, Germany 
and Scotland. International education is a growth 
industry in Ireland which brings €900 million to the 
economy annually.

Catherine Byrne
SWIC Local Employment Centre
www.swiclec.ie

Catherine has over twelve years experience working 
in the community and voluntary sector, including a 
national mental health organisation, an arts centre, 
a community development project and seven years 
working in the Local Employment Service Network. 
She is a member of AAT, ACCA and applies her 
financial and administration skills to the business 
planning and development of the service. She is 
committed to the delivery of an externally evaluated 
quality service that successfully matches the 
aspirations of local jobseekers and employers.

South West Inner City Local Employment Centre 
(SWIC LEC) operates within the Dublin 8 inner city 
area. This jobs-focused professional mediation 
and guidance service is intended primarily to assist 
unemployed residents to progress to employment, 
training or education.

Conor Quinn
Bikesnug 

Bikesnug is an innovative on-street bicycle parking 
solution which secures all parts of a bicycle. 
Developed by two PhD engineers in DIT, it allows 
individual entry and exit via smart phone.
 
Bicycle theft is a major problem worldwide – 420 
million in Britain alone every year. 25% of people do 
not replace their stolen bicycles – at a time when 
cities around the world are spending large sums to 
encourage cycling. As bicycle values increase there 
is a corresponding reluctance to park them in town 
centres.

Conor Quinn is a former editor of RTE’s 6.1/9 o’clock 
news, a business journalist and former founder/CEO 
of Media Channel communications.

Cora Barnes
Three Q Recruitment
www.3qrecruitment.ie 

MD of the award winning specialist recruitment 
and employment agency Three Q, Cora Barnes set 
the company up in 1999 with two friends. Start-up 
capital was secured from First Step a micro finance 
company. Three Q provides a Quality service, with 
Qualified candidates in the Quantity required by 
hiring companies, specialising in healthcare and 
hospitality recruitment. Three Q is a people search 
& secure business. The company holds the national 
standard for Human Resource Excellence & has 
strong CSR initiatives. 
Cora a previous winner of the Dublin City Enterprise 
Board Female entrepreneur award and is currently a 
judge for this award.

David Fitzgerald
Scapegoat Design
www.scapegoatdesign.com 

David Fitzgerald is the owner of Scapegoat Design, 
a graphic design and branding company established 
in 2004. Scapegoat Design enables their clients to 
visually communicate their message to customers 
and differentiate their product or service in the 
marketplace through their brand and image.

http://sedacollege.com/en/
http://www.swiclec.ie/
http://www.3qrecruitment.ie/
http://www.scapegoatdesign.com/
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David Orford
Tolka Area Partnership
www.tap.ie 

The Tolka Area Partnership was originally 
established as the Finglas Partnership Limited 
in 1991 by the Irish Government to tackle long-
term unemployment in the Finglas area. Over the 
years, the Partnership’s remit and operational 
area was broadened and additional services 
were developed including the Local Employment 
Services, Community, Childhood and Educational 
Development. Following this expansion the 
Partnership changed its name from the Finglas 
Cabra Partnership to the Tolka Area Partnership.

Eva Byrne

Architects House Exchange & Houseology
www.architectshouseexchange.com
www.houseology.ie

Eva is the founder of Architects House Exchange, a 
home exchange website for architects worldwide. It 
launched in May 2013 and aims to make it possible 
for architects to travel cheaper, travel better and 
travel more.

Eva also works as a House Consultant, specializing 
in 2 hour consultations to help clients make the most 
of their home in terms of Space, Light & Storage.

Evanne Kilmurray
Inner City Enterprise
www.innercityenterprise.ie 

Evanne Kilmurray has an M.A in Politics from 
UCD and is co-founder and CEO of Inner City 
Enterprise. She has served as a non-executive 
Director on the boards of Forbairt, Telecom 
Eireann and An Post and has been a Mentor to 
the Marketing Development Programme, Michael 
Smurfit School of Business and a member of the 
Advisory Committee of the Ireland Funds. Evanne 
was also an Awardee of the Junior Chamber 
Ireland for the Outstanding Young Person of the 
Year Award, under the category of Business/
Entrepreneurial Accomplishment. She is currently a 
Trustee of Dublinia and a non-executive director of 
MicroFinance Ireland.

Fiona Nolan
Northside Enterprise Centre 

Fiona is currently the Manager of the Northside 
Enterprise Centre, a 12,000 sqft 23 unit centre which 
offers a range of accommodation and additional 
business supports to micro business and SMEs.
Fiona has worked at a cross border and EU Level 
and has been responsible for the design and 
implementation of a range of large scale enterprise 
and employment development and training 
programmes.

She has been a board Director/Chairperson of a 
diverse range of both private sector and community 
groups and organisations. She was appointed by 
the Minister for Jobs, Enterprise & Innovation to 
the Small Business & Services Forum. She was 
also a member of the ILO working group on Access 
to Micro Finance for the Unemployed and was 
appointed to a number of project working groups with 
the NESF and OECD.

Fiona has a Degree in Marketing, a Diploma in 
Public Relations and is a qualified Trainer and 
Business Coach/Mentor.

Frank Hughes
Frank Hughes Architects
www.frankarchitecture.ie 

Frank is an architect with over 25 years of 
international experience having graduated from UCD 
Dublin Architecture in 1987. His skills include the 
design and design management of diverse project 
types from urban design, master planning, office 
buildings, shopping centres and apartment buildings 
to private houses. He has experience working 
efficiently with both Irish and International multi-
disciplinary design teams and project clients through 
English and French.
 
His interest in entrepreneurship grew out of the 
Enterprise Development Programme (DIT Dublin) 
where in 1997 he won a start-up place to convert a 
ship at Pigeon House Harbour into an iconic cross 
discipline Start Up platform – Bridge 21. Following 
on from this and his architectural practice Frank has 
been developing a number of business concepts 
related to facilitating cross disciplinary collaboration.

http://www.tap.ie/
http://www.architectshouseexchange.com/
http://www.houseology.ie/
http://www.innercityenterprise.ie/
http://frankarchitecture.ie/wordpress/
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Graham Clarke
Kooky Dough
www.kookydough.ie 

Graham Clarke is Co-Founder of the young and 
innovative brand Kooky Dough. In less than four 
years he and business partner Sophie Morris have 
taken the fledgling company from the Farmer’s 
Market of Dublin city to as far off destinations as the 
United Arab Emirates. The company now supplies 
all the well known retailers here in Ireland, Waitrose 
in the UK and have imminent plans to expand their 
business on the other side of the Irish Sea. Graham 
is an active client of the Dublin City Enterprise Board 
and is also involved in a number of exciting new food 
start ups.

Jason Roe
ParkYa
www.parkya.com 

Jason Roe is the founder of Predict Insight a 
company who make sense of Big Location Data. 
They developed ParkYa, a smartphone application 
that help drivers to find on street parking locations 
and make payments. Their platform captures 
location information on where payments are happing 
within a city. This can then be used to better deliver 
information or services to the driving public. Jason 
has actively been involved on the Board of the Irish 
Internet Association who have helped to shape both 
policy and the direction of the open data movement 
in Ireland.

Jason Tully
Buildcost
www.buildcost.ie 

Buildcost are a Chartered Quantity Surveying 
practice based in Dublin. It was established by 
founding directors Liam Langan and Jason Tully. 
They are experts in providing cost consulting on 
construction and refurbishment projects across all 
industry sectors. 

Buildcost offer their clients unique advantages 
over our competitors through their specialist value 
engineering service and their focus on reducing 
costs without impacting on the quality of the design. 
Buildcost takes the time to understand the clients’ 
particular requirements at the outset of the project 
and they tailor their services to suit the specific 
needs.

Justin Purcell
Ballyfermot Partnership
www.ballyfermotpartnership.ie 

The aim of the Partnership is to support the 
community to reach its full potential, to encourage 
participation, and to target its resources at those 
most in need in our community. The Partnership 
was set up in 1996 as a response to long term 
unemployment and poverty.

The Partnership was an initiative of local community 
activists and Ballyfermot Area Action Co-operative 
who sought funding from Government to support 
a range of programmes and activists which would 
support the local community to tackle social 
exclusion and poverty caused by unemployment, 
and other social factors. The Partnership in 
1997 secured funding from FAS to run the Local 
Employment Service (Obair). This took over from 
the Ballyfermot Action Service to the Unemployment 
group. The Ballyfermot Partnership Local 
Employment Service opened its doors in March 
1998.

The Partnership in 2008 was asked by Government 
to extend its programme to cover the Chapelizod 
area. This was part of a national initiative by 
Government to ensure that the Partnership 
programme was made available to all those who 
need support.

John Bourke
Col Lab
www.thecollaborativelaboratory.ie

John has worked in community pharmacy as 
employee and proprietor since 1984; he worked as 
services manager in Uniphar/IPOS for several years, 
initiating Pharmacy Xcelerate Skillnet, focussing 
on training and development programmes for 
pharmacists in the areas of advanced services and 
retail management.

At present John is involved with two new start- ups: 
Clarity Recruitment and Clarity Home Care Services 
as well as being a partner in Col Lab (Collaborative 
Laboratory), whose aim is to invest in and develop 
enterprise on a collaborative basis.

John is a past President of Pharmaceutical 
Society of Ireland, is a Director of Communities 
Creating Jobs, and consultant with MPI (McGee 
Pharma International) and consultant/mentor with 
Pharmaceutical Society of Ireland.

http://www.kookydough.ie/
http://parkya.com/
http://www.buildcost.ie/
http://www.ballyfermotpartnership.ie/
http://www.thecollaborativelaboratory.ie/
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Kevin Loaec
Reinventing the Wallet 

Kevin is from Brittany, in France, where he spent 
the first 22 years of his life. He is passionate about 
new technologies, sciences, and many other things, 
since his very first steps. Kevin’s formal education 
was about Nano-technologies and Physics in 
general, but his Electronics and Computer skills are 
quite developed as well, and he describes himself 
as what is called a “hacker” nowadays : he loves to 
disassemble everything to see how it works, and 
why not improve it! 

Kevin came to Ireland to set up Cortex, an innovative 
company that will bring a practical use to the 
newest -and coolest- technologies available. The 
first product is in its development phase, it will soon 
make your wallet obsolete.

Killian O’Higgins
Thomas Street Business 
Association
www.facebook.com/thomasstreetdublin

Thomas Street Business Association is dedicated 
to the physical and commercial rejuvenation of 
Cornmarket, Thomas Street and James’s Street in 
Dublin’s historic Liberties.

Mark Loftus
Life Ireland

Mary Baker
Rathmines Pembroke 
Community Partnership 
www.rpcp.ie

RPCP is a local development company, dedicated to 
promoting social inclusion and equality by working 
with communities to identify and respond to local 
needs. Its primary source of funding is through the 
Local and Community Development Programme 
(LCDP). The LCDP focuses on individuals and 
communities that are most at risk of or experience 
disadvantage. 

Based in Rathmines and with outreaches in Dublin 
12, RPCP works together with individuals, the 
community, service providers and statutory agencies 
to develop and implement actions, programmes and 
services that improve the quality of life of people 
living within our community. 

Nina Mcgowan
Entrepreneur

Noreen O’Hare
Entrepreneur 

Noreen is a business leader with 20+ years 
international experience in blue-chip and start-
up IT companies. Her specific expertise is in 
leadership: MD of Irish & European business for 
Telecoms company (5 years), CEO of 2 start-up 
companies; Corporate Development/Transformation: 
led the successful growth of 7 enterprises; Sales: 
Responsible for sales teams (direct & resellers) 
across Europe; Project/Programme Management: 
many years delivering complex IT solutions and 
Mergers & Acquisitions: hands-on experience from 
buyers and sellers perspectives.
 
She currently provides advice to small and start-up 
businesses. Some of her recent projects include 
market research for CEO of a product management 
company and business development for the owner 
of a new Irish franchise for personal development 
tools.

https://www.facebook.com/thomasstreetdublin
http://www.rpcp.ie/
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Paul Byrne
Optophonic

www.optophonic.com / www.phonicstudios.
com

Set up in 2002, Optophonic is a video and audio 
production company based in Abbey Street in Dublin 
1. Owner-manager Paul Byrne brings together 
teams of talented video and music creatives to work 
together on projects such as corporate videos, TV 
and web commercials, short films, music videos, 
sound and music recordings. The music recording 
and production facility is branded ‘Phonic Studios’ 
and is tailored towards musicians and bands. 
Optophonic prides itself on delivering high quality 
production at relatively low cost.

Paul Haycock
Paul Haycock & 
Associates
www.paulhaycock.ie

Paul Haycock is a qualified accountant with the 
ACCA and runs a Dublin based practice specialising 
in providing accounting and business services to 
start-ups and SMEs in Ireland. He previously worked 
in a number of positions in the travel and tourism 
industry. Paul also set-up and runs a business 
network in Terenure called Nure Net which brings 
together past pupils, parents and members of 
Terenure College School and Rugby Club as well as 
the local business community.

Ron Immink
Smallbusinesscan 
& Bookbuzz
www.smallbusinesscan.com /
www.bookbuzz.biz

Ron is a father of two, business book geek, 
entreprenerd, author, CEO of Bookbuzz and co-
founder of www.smallbusinesscan.com. Both these 
companies combine social media, narrative, story 
telling, dialogue learning, collective wisdom, peer-
to-peer and social learning with achieving business 
success. 
Bookbuzz is part of a technology-free slow flow 
movement, using dialogue, peer-to-peer and 
business books that encourages top executives to 
engage with the greatest business minds and to 
collectively apply the combined knowledge to their 
business problems. Clients are MNCs from UK, 
USA and Ireland. Parallel to founding Bookbuzz, 
Ron was hired by Ulster Bank/RBS to develop www.
smallbusinesscan.com, a free and open platform 
where owner managers can create and share the 
business knowledge, the insights, the experience 
and the contacts needed to generate new growth for 
their own business.
 
He is a regular contributor on Newstalk radio, 
does public speaking and his articles are regularly 
featured in national newspapers and magazines. He 
blogs a lot too.

Ron is entrepreneur in residence of the Innovation 
Academy in University College Dublin, head 
roadie Ireland for Enterprise Rockers, a business 
development expert for the European Bank for 
Reconstruction and Development, is board advisor 
to a number of exciting start-ups, a fellow of the 
Institute of Commercial Management and on the 
panel of experts in entrepreneurship for the OECD. 

http://www.optophonic.com/
http://www.phonicstudios.com/
http://www.phonicstudios.com/
http://www.paulhaycock.ie/
http://www.smallbusinesscan.com/
http://www.bookbuzz.biz/
http://www.bookbuzz.biz/
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Simon Geraghty
DotDash
www.dotdash.ie

Simon Geraghty, the owner and founder of DotDash, 
has over fourteen years experience in Advertising 
and Marketing. 
DotDash is a cloud based digital agency that offers 
outstanding outsourced marketing services to the 
B2B market. They work with companies who are 
looking for help with their digital strategy, content or 
design work. Clients include eircom, Coillte, Totally 
Dublin Magazine, and the RHA Gallery. DotDash 
was featured as the start-up of the day in the SBP in 
October 2012. Totally Dublin’s website, designed by 
DotDash, was the winner of ‘Best Online Publication’ 
at the 2012 Irish Web Awards. 

Simon has recently presented at IIA’s Inbound 
Marketing Conference 2013, The Digital Biscuit 2013 
in the Science Gallery, Bord Gais Energy Digital Day 
2013, MeetSmarter 2012 in Killarney and Confex 
2012 in London. Simon has a Masters in Sociology 
from UCD and qualifications in Advertising and 
Marketing.

Simon O’Rafferty
Design Researcher 

Simon is a design researcher working on 
sustainability and social innovation in design 
practice, education & policy. For the last eight years 
he has led the research at the Ecodesign Centre 
in Cardiff. He is also co-director of a social design 
agency, ARK LAB, and co-founder of the social 
design network thinkARK.

Simon collaborates with commercial, public 
sector, educational and non-profit organisations 
on transnational, interdisciplinary and applied 
research projects (e.g. FP7 and Interreg) as well as 
creative social design projects. I recently completed 
a PhD on design policy and sustainability. He is 
moving back to Ireland to set up a design-led social 
enterprise. 

Tom Ponsonby
ExSite Communications
www.exsite.ie

Tom is the CEO of exSite Communications, an 
award winning Irish website and digital agency 
based in Dublin. They pride themselves on 
delivering attractive, high quality, and highly 
functional websites.

Tom Stewart
Social Entrepreneur

www.openlearningireland.wordpress.com

Tom Stewart is a venture altruist, open culture 
activist, dancer and fire performer.

He coordinated the independent cultural space 
Exchange Dublin, a social cooperative providing 
open access to culture, and is the Chairman of the 
non-profit initiative Open Learning Ireland, a think-
and-do-tank demonstrating alternative education 
models through pop-up learning festivals. He is a 
community organizer with Open Data Ireland, and 
a civil society advocate for the Open Government 
Partnership process, a transnational initiative in 
government reform and citizen participation.

Yinka Rahman
Hairweavon
www.hairweavon.com

HairWeavon is a manufacturer of natural hair wigs 
and hair extensions. Their hair clinic and show room 
is based in Rathmines, Dublin 6, where they offer 
hair replacement solutions for both men and women 
experiencing hair loss due to cancer chemotherapy 
treatment, Alopecia, Trichotillomania and male 
pattern baldness. Wigs and hair pieces can also be 
ordered online on their website.

http://www.dotdash.ie/
http://exsite.ie/
http://openlearningireland.wordpress.com/
http://www.hairweavon.com/
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